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The movement of natural persons, specially from developing countries 
to highly industrialized countries like Japan but with ageing population, is 
a reality.  The Philippine government in its development agenda does not 
promote such diaspora yet it has laid down policies, programs, and services 
intended to help promote the welfare and protect the rights of our nationals 
wherever they are in the world.

Japan is one of the leading destinations of overseas Filipino workers 
(OFWs), a dynamic and emerging market having various job categories for 
workers. Even with its strong social safety nets and labor laws, workers are still 
exposed to different labor and welfare problems to which POLO Tokyo addresses 
and helps resolve in order not to compromise their integrity and value of self-
worth while working overseas.

POLO Tokyo, as a Center of Care and Excellence, responded pro-actively 
on the issues and concerns brought by the increasing number of OFWs in Japan. 
The team conducted organizational auditing and from the results, streamlined 
its employment document verification processes, designed action plans as 
a guide to professionalize its delivery of services to all its stakeholders, and 
institutionalize all programs taking consideration the whole cycle of migration.

The past three years have been filled with challenges but the 
commitment to serve by our complement in POLO Tokyo showed that these 
accomplishments and best practices have been realized all in the service of our 
OFWs. Pandemic and all, the men and women of POLO Tokyo have performed 
and delivered in the past three years what are contained in this publication. 

In 2021, and the coming years, we resolve to serve our public better 
and shall continue to think of better ways of service delivery in the new normal 
using the social media, virtual communication, and technology. 

Finally, we humbly offer this three-year highlights of best practices and 
accomplishments to our people and country, believing that somehow, the lives 
of our countrymen are improved back home and their rights and welfare in 
Japan are protected and promoted.

Domo arigatou gozaimasu! 
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MARIE ROSE C. ESCALADA, Ph.D.         Labor Attaché

3POLO TOKYO HIGHLIGHTS OF BEST PRACTICES AND ACCOMPLISHMENTS 2018-2020



This three-year best practices and accomplishments of the Philippine 
Overseas Labor Office in Tokyo, Japan would not have been possible to 
achieve without the able guidance, support, supervision, and help from 
our officials, stakeholders, and colleagues.

First and foremost, to our dear Secretary of the Department of Labor and 
Employment, Honorable Silvestre H. Bello III.

His Excellency Jose C. Laurel V., Ambassador, Embassy of the Republic of 
Philippines, Tokyo, Japan.

Undersecretary Claro A. Arellano, officials, and colleagues in the Department 
of Labor and Employment.

Administrator Bernard P. Olalia, officials, and colleagues in the Philippine 
Overseas Employment Administration.

Administrator Hans Leo J. Cacdac, officials, and colleagues in the Overseas 
Workers Welfare Administration. 

Director Alice Q. Visperas, the Labor Attaché Corps, and to the International 
Labor Affairs Bureau team.

Officials and colleagues from the Embassy of the Republic of the Philippines 
Tokyo, Philippine Consulate General Osaka, and Philippine Consulate 
General Nagoya.

Partner Philippine government agencies and universities, private sectors, 
and non-government organizations.

Partner government agencies and its attached agencies, and non-
government organizations in the host country.

Employers, principals, representatives of licensed Philippine recruitment 
agencies and other stakeholders.

Officers and members of Filipino communities in Japan, colleagues, families, 
friends, and all who have helped us one way or another.

And most of all, to our world-class and hard-working overseas Filipino 
Workers.

With deep sense of gratitude, we acknowledge the encouragement and 
guidance received by our team.

We convey our heartfelt affection to all of you for helping and supporting us 
during this three-year period of techno-structural reforms.¬
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The Philippine Overseas Labor Office (POLO) is the Philippines’ Department 
of Labor and Employment (DOLE) overseas operating arm in the 
implementation of Philippine labor policies and programs to protect the 
rights and promote the welfare of overseas Filipino workers.  POLO works 
hand-in-hand with the Philippine Overseas Employment Administration 
(POEA), the Overseas Workers Welfare Administration (OWWA), and with 
the Philippine Embassy at Post for the one-country team approach.

POLO Tokyo is the Labor Section of the Embassy of the Republic of the 
Philippines in Tokyo, Japan. As of February 2020, it serves 19 prefectures 
under its jurisdiction and it is headed by Labor Attaché Marie Rose C. 
Escalada. The office is divided into two (2) important units that are 
intertwined and are working closely for the effective and efficient delivery 
of its programs and services; (1) the Labor and Employment Facilitation 
Services Unit (LEFSU) with Assistant Labor Attaché Dominador A. Salanga 
as the focal person, and (2) the Welfare Services Unit (WSU) with Welfare 
Attaché Amy B. Crisostomo as the focal person.

The LEFSU is supported by six (6) processing officers and two (2) local hires, 
a front desk officer and a FLOIS encoder while the WSU is supported by 
one (1) welfare assistance officer and two (2) local hires, case management 
officers/interpreters.

To start streamlining its employment verification processes, the LEFSU 
reviewed the submitted welfare and labor cases handled by the WSU team 
and feedbacks received from the stakeholders – host government agencies 
such as MHLW, OTIT, MLIT, MOJ, MOFA, Third-Party Council, and JICWELs; 
OFWs; PRAs; principals/employers, non-government organizations, and 
Filcom members.

Noteworthy feedbacks gathered from all the stakeholders through courtesy 
calls, meetings, interviews, and emails which gave the POLO Tokyo team a 
bird’s-eye view of what are to be done to make its services pro-active. The 
following are the salient points:

a. Close coordination and information-sharing with host government 
agencies,

b. Easy access to POLO Tokyo’s information, programs and services, 
more responsive WSU to distressed workers concerns and 
endorsement of their cases to POEA, review of employment 
contract including low salary, unpaid overtime pays, use of leave of 
absences, and other benefits such as enrolment to social security 
insurance for the overseas Filipino workers,

c. Checklist of documents, clear evaluation results, and prompt reply 
to calls and email inquiries, and a “First come, first serve” basis of 
verification processes from the employers/clients,

d. Process cycle time from the Philippine Recruitment Agencies,

e. Coordination with non-government organizations which handle 
distressed trainees under the Technical Intern Training Program, 
and,

f. More reintegration programs and mobile services from the Filcom 
members.
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Philippine Overseas Labor Office 
Organizational Structure

LIWAYWAY Y. ILO
Assistant Labor Attaché
(Cross-posted to POLO-Abu Dhabi) 

OFFICIALS AND STAFF FROM 2018-2019

CARMELITA T. RAQUIZA
Welfare Attaché
(End-of-Tour of Duty)

ERIKA JERSEY S.A. OLIVEROS
Processing Officer
(End-of-Tour of Duty)

JOHNSON T. BOLIVAR
Welfare Assistance Officer
(End-of-Tour of Duty)

MARC LOUI LESTER LEUTERIO
Local Hire – Interpreter
(Finished Contract)

EMI FUJIMAKI
Local Hire – Interpreter
(Finished Contract)
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LANDMARK OF ACHIEVEMENTS: 
THE MEMORANDUM OF COOPERATION

A. MEMORANDUM OF COOPERATION ON THE NEW TECHNICAL 
INTERN TRAINING PROGRAM (TITP) ACT BETWEEN THE 
PHILIPPINES AND JAPAN

Relative to the Memorandum of Cooperation on the New Technical Intern Training Program 
(TITP) Act between the Philippines and Japan which was signed on 21 November 2017, Department 
Orders were subsequently issued for implementation at Post:

a. Department Order No. 188, Series of 2018 - Guidelines on the Implementation of the 
Organization for Technical Intern Training Program in Relation to the Technical Intern 
Training (TIT) signed by DOLE Secretary Silvestre H. Bello III on 8 February 2018.

b. Department Order No. 188-A, Series of 2018 - Verification Guidelines on the Technical 
Intern Training Program of Japan Under the Department Order No. 188, Series of 
2018, signed by DOLE Secretary Silvestre H. Bello III on 13 April 2018.

DOLE Secretary Silvestre H. Bello III signed the Memorandum of Cooperation on the implementation of the new Technical 
Intern Training Program with Japan’s Minister of Health, Labor and Welfare Katsunobu Kato. The signing was witnessed 
by DOLE Undersecretary Claro A. Arellano, Consul General Marian Jocelyn Tirol-Ignacio and Labor Attaché Marie Rose C. 
Escalada.
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B. MEMORANDUM OF COOPERATION BETWEEN PHILIPPINES AND 
JAPAN ON THE BASIC PARTNERSHIP FRAMEWORK FOR THE 
PROPER OPERATION OF THE SYSTEM PERTAINING TO FOREIGN 
HUMAN RESOURCES WITH THE STATUS OF RESIDENCE OF 
“SPECIFIED SKILLED WORKER (SSW)”

A Memorandum of Cooperation between the Department of Labor and Employment (DOLE) 
of the Republic of the Philippines and the Ministry of Justice, the Ministry of Foreign Affairs, the 
Ministry of Health, Labour, and Welfare, and the National Police Agency of Japan was signed 
on 19 March 2019 in Tokyo, Japan.

Pursuant to the Memorandum of Cooperation between the Philippines and Japan, the 
following Department Orders were subsequently issued.

a. Department Order No. 201, Series 2019- Guidelines on the Deployment of Workers to  
Japan Under the Status of Residence “Specified Skilled Worker”

b. Department Order No. 201A, Series of 2019- Verification Guidelines on the Deployment 
of Workers to Japan Under the Residence Status Specified Skilled Worker Pursuant to 
Department Order  No. 201, Series of 2019

And on 26 November 2019, POEA issued Memorandum Circular No. 15, Series of 2019 
otherwise known as the Guidelines for the Deployment of Workers under the Specified Skilled 
Worker Visa of Japan.

From left to right:  DOLE representative, POEA Administrator Bernard P. Olalia, DOLE Secretary Silvestre H. Bello 
III, Minister Takashi Yamashita of the Ministry of Justice, Japan, Ambassador of the Republic of the Philippines to 
Japan, H.E. Jose C. Laurel V,  Labor Attaché of the Philippine Overseas Labor Office in Tokyo, Japan, Marie Rose C. 
Escalada, and Commissioner Shoko Sasaki of the Immigration Service Agency of Japan.
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In the effort to professionalize the services to all its stakeholders, POLO Tokyo conducted 
organization audit and from the result responded by continuously implementing new programs 
and services.

These best practices in 2018 were the first outputs of its goal for a highly efficient and 
effective delivery of programs and services.

The Best Practice Report is divided into four components; (1) Human Resources Development, 
(2) Enhancement of Programs and Services, (3) Techno-Structural Innovations, and (4) Development, 
Improvement, and Reinforcement of Strategies, Structures and Processes.

Human Resources Development

I.  ARRIVAL OF ADDITIONAL PERSONNEL

Four (4) additional administrative staff were deployed to POLO Tokyo to handle the increasing 
number of clients in Japan.

II.  ORGANIZATIONAL STRUCTURE

In order to operationalize its programs and services, the organizational structure was 
designed to put into framework the flow of work. The clear understanding of their roles and 
responsibilities will not only promote efficiency and effectiveness but also promote a smooth 
working environment in the Post.

ENHANCEMENT OF PROGRAMS AND SERVICES
I. LAUNCHED THE OFFICIAL POLO TOKYO WEBSITE

The official website, https://polotokyo.dole.gov.ph is the first POLO website designed by 
the Planning Division Team of the Department of Labor and Employment (DOLE). This is one 
of the flagship projects of Labor Attaché Marie Rose C. Escalada while she was still undergoing 
her mentoring in the Philippines.

POLO Tokyo Official Website
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It was launched in January 2018 with the goal of making  programs and services accessible 
to all its stakeholders. This is also a medium of reaching out all overseas Filipino workers (OFWs) 
especially those who are far from the Embassy for them to be updated with the activities of 
the office. 

This is handled by an in-house website team that regularly updates and uploads information, 
advisories, news, etc. to keep all stakeholders informed of the developments or new regulations 
in Japan or in the Philippines.

II. ENHANCED POLO TOKYO OFFICIAL FACEBOOK PAGE

The official Facebook page, POLO-OWWA Tokyo, was enhanced to deliver more updated 
information to overseas Filipino workers in Japan. This is also maintained by the in-house website 
team.

The Welfare Services Unit (WSU) strengthened their Facebook Fan Page presence in order 
to broaden the scope of service delivery to all clients especially on welfare services. Those who 
could not easily leave their work and visit the office to lodge their complaints or request for 
assistance can do it through this Fan Page. It paves a way to OFWs to communicate directly to 
the WSU team whatever problems they have encountered anytime of the day.

III. STANDARDIZED QUEUEING SYSTEM

POLO Tokyo serves its clients on a “First come, first serve basis” and set the process cycle 
time for standardization of its services.  This is in compliance to the Anti-Red Tape Act (ARTA) 
of the Philippines.

IV. DRAFTED THE FIRST VERIFICATION GUIDELINES OF TITP, A FIRST FOR  
 THE POST 

This is a flagship project of POLO Tokyo; the first set of verification guidelines were drafted 
by the team. The Department Order No. 188-A series of 2018 or otherwise known as Verification 
Guidelines on the Technical Intern Training Program (TITP) of Japan under the Department Order 
No. 188, series of 2018.

POLO Tokyo Official Facebook
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It aimed towards uniformity, sequential, organized submission of documents, set process 
cycle time, and ease of verification processes in the implementation of the new TITP Act. 

V. CONDUCTED BRIEFING ON THE NEW GUIDELINES IN THE IMPLEMENTATION  
 OF TECHNICAL INTERN TRAINING PROGRAM (TITP)

This is another flagship project of the team, the first briefing was conducted by POLO Tokyo 
on May 23, 2018.  This was participated in by 211 Presidents and representatives of POEA-
accredited Supervising Organizations all over Japan and 24 officials and representatives from 
Japan and Philippine government agencies.

Resource persons and guests include 
officials from the Ministry of Foreign 
Affairs (MOFA), Ministry of Justice (MOJ), 
Ministry of Health, Labour, and Welfare 
(MHLW), and Organization for Technical 
Intern Training (OTIT) from the Japan side. 
The Philippines team were officials from 
the Philippine Overseas Employment 
Administration (POEA) represented by 
Director Levinson C. Alcantara, Philippine 
Embassy in Tokyo, Japan headed by His 
Excellency Ambassador Jose C. Laurel V, 
and the Philippine Overseas Labor Office, 
Tokyo headed by Labor Attaché Escalada.

Briefing on the New Guidelines in the Implementation of the new TITP Act.

Briefing on the New Guidelines in the Implementation of the 
new TITP Act.
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VI. PARTICIPATED IN THE JOINT CASE MANAGEMENT TEAM (JCMT) OF THE  
 PHILIPPINE EMBASSY IN TOKYO, JAPAN

Labor Attaché Marie Rose C. Escalada requested that the Joint Case Management 
Team (JCMT) under Section 9 of the Joint Manual of Operations in Providing Assistance 
to Migrant Workers and other Filipino Overseas will be activated as a venue for 
consultative assessment of cases handled by Assistance to National Unit (ATNU) and 
Philippine Overseas Labor Office (POLO) Tokyo for inputs/recommendations to policy formulation, 
consultation with the team leader on various concerns, and to discuss all matters concerning 
overseas Filipino workers and overseas Filipinos in Japan.

The Philippine Embassy Tokyo JCMT was headed by Consul General Robespierre L. Bolivar 
and Labor Attaché Escalada as co-team leader. 

VII. LAUNCHED POLO TOKYO MOBILE SERVICE

Conducted the first POLO Tokyo Mobile Service to reach out and deliver the services directly 
to OFWs.  Assistance to Balik-Mangagawa, Orientation of the POLO Tokyo and OWWA’s programs 
and services, and the conduct of Financial Literacy orientations were among those services 
delivered.

VIII. COMPREHENSIVE ON-SITE MONITORING WITH STANDARDIZED INTERVIEW  
 SHEET AND PROCESS

Post strategized to have an Interview Sheet to be used during onsite monitoring for easy, 
precise, uniform, and continuous flow of discussions.

IX. STANDARDIZED EMPLOYER INTERVIEW WITH INTERVIEW SHEET

During interviews with the employers, a guided interview sheet is used for a precise and 
continuous flow of discussions.

X.  STANDARDIZED TEMPLATE OF EVALUATION RESULTS

Designed template for evaluation result of documents submitted to reflect deficiencies 
and recommendations.

POLO TOKYO Mobile Service in Shizuoka Prefecture.
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XI. POLO TOKYO AUTHORIZATION PASS

This is issued to the company’s authorized liaison 
officer to prevent brokers and fixers from following up 
on documents.

XII. DATABASE ON LABOR AND WELFARE  
 CASES

All labor and welfare cases were encoded on a 
database accessible to Welfare Services Unit (WSU) team 
for easy and fast retrieval of data or updates.

XIII. STANDARDIZED SYSTEM IN ANSWERING 
 PHONE CALLS  AND E-MAILS

Concerns on e-mails pertaining to a specific program shall be referred to and attended by 
the respective processing officer, same with the phone inquiries.  An autoreply has been set so 
that the inquiring party can call the attention of the processing officer. 

Record-keeping of all phone calls including the name, company, reason for calling and 
receiving officer were also set in place for monitoring purposes.

XIV. ESTABLISHED A SYSTEM FOR  
 WALK-IN CLIENTS

Walk-in clients should register first on a 
logbook at the POLO’s reception area for record-
keeping and monitoring. 

They will be served on a first come, first 
serve basis.

XV.  RELEASED INFOGRAPHICS OF  
 YEAR-END ACCOMPLISHMENT  
 REPORT

The first Year-End Accomplishment Report 
of POLO Tokyo to the public was released not on 
the usual narrative type, rather, in a one-page 
colorful infographics for easy appreciation of 
the report.

POLO Tokyo Authorization Pass

Mid-year Accomplishment Report Infographics
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XVI. PHILIPPINE GOVERNMENT REINTEGRATION PREPAREDNESS PROGRAMS

The programs and services of various Philippine government agencies which might be 
beneficial not only to our Overseas Filipino Workers (OFWs) but also to other overseas Filipinos 
were posted on POLO Tokyo’s website for easy and quick access, to wit:

1. Technical Education and Skills Development Authority (TESDA);

2. Commission on Higher Education (CHED);

3. Department of Education (DEPED);

4. Department of Trade and Industry (DTI);

5. Department of Agriculture (DA);

6. Department of Science and Technology (DOST); and;

7. National Reintegration Center for OFWs (NRCO).

Reintegration Programs posted on the POLO Tokyo website
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techno-structural innovations
I. DIGITAL STORAGE OF DOCUMENTS

This is a system of archiving scanned documents and other files on an external hard drive.  
These also serve as back-up files. This is an effort to get to “less paper” transaction, if not 
“paperless” transactions.

II. COMPUTERIZATION PROGRAM 

POLO Tokyo was able to acquire new desk computers and laptops for a more efficient and 
effective delivery of services.  These are essential in consideration to coping with the latest 
trends in technology.  Databases of records and files and a systematized operation were made.

This is significant under the alternative work arrangement such as work-from-home or 
virtual conferences/webinars or self-improvement and skills training.

III. HOME CONSULTATION MEETING

POLO Tokyo considers home consultation with POEA a crucial function of the Post. Sharing of 
information and receiving guidance from the Administrator and directors of different departments 
are very valuable in the promotion of the welfare of OFWs.

DEVELOPMENT, IMPROVEMENTS, AND REINFORCEMENT OF STRATEGIES, 
STRUCTURES AND PROCESSES
I. STANDARDIZED DOCUMENTS

Memos are sequentially numbered, scanned, and electronically filed for easy retrieval. 

Labor Attaché Escalada attended POEA and  
DOLE PJEPA team.

Discussion on issues and concerns with POEA  
Administrator Bernard Olalia and directors.
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Instead of the usual two (2) sets of documents for verification, the Post required only 
one (1) set of original copies. Once approved, the documents are scanned and stored on the 
database.  Each processing officer maintains a database of all the processed documents which 
can be viewed by everybody through the Google Drive for easy reference. 

II. STANDARDIZED FORMS 

Various forms are standardized by using templates which include Application Form, Manpower 
Request, Salary Scheme, List of Duties/Criteria, Company Profile, and Employment Contract. 

These documents are part of the requirements for accreditation of principals/employers 
under Professional and Skilled workers categories.

III. STANDARDIZED CHECKLIST OF REQUIREMENTS

This enables the client to be guided properly on the list of documents to be submitted to 
POLO Tokyo for processing. This is accessible in the website.

IV. DISPOSED UNSERVICEABLE EQUIPMENT

With prior approval from the Home Office, all unserviceable equipment that dates back 
10 years ago were already disposed including all other unnecessary documents.

V. LABOR MARKET INFORMATION REPORT

POLO Tokyo was able to formulate a report on the 
current trends of the labor market in the host country.   
It includes reporting of the labor market opportunities 
beneficial to the Filipino migrants and other stakeholders.

 
VI. SNIPPETS OF NEWS ARTICLES ON LABOR  
 MARKET/CONCERNS

This is a collated news articles on economic, political, 
labor market situations, and policy developments in Japan 
that affect Filipino migrant workers and Philippine labor 
policies.

This is emailed to POEA, DOLE, OWWA, Tokyo Philippine 
Embassy, Osaka PCG and Nagoya PCG weekly.

Polo Tokyo Labor Market Information Page

Sample Snippets of News Articles on 
Labor Market/Concerns
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VII. REPORT ON LABOR AND WELFARE CASES

A report on labor and welfare cases received and assisted by the Welfare Services Unit 
(WSU) was formulated for submission to Head Office for policymaking and improvement of 
services to OFWs in Japan.

VIII. TRANSFERRED OFFICE TO NEW LOCATION 

POLO Tokyo was able to negotiate a transfer of location from a smaller to a quite bigger 
area within the vicinity of the Philippine Embassy.

IX. ACQUIRED A NEW CAR 

A new van was acquired in November 2018 for fast and efficient delivery of services to 
clients especially on repatriation and mobile services but due to non-availability of an official 
driver, POLO Tokyo has to outsource driving services on a per trip basis. 

X. PARTNERSHIP WITH THE HOST COUNTRY 

POLO Tokyo was able to establish a good partnership with the government agencies like 
the Ministry of Health, Labour, and Welfare (MHLW), Organization for Technical Intern Training 
(OTIT), Ministry of Foreign Affairs (MOFA), Japan International Corporation of Welfare Services 

Annual Report on Labor and Welfare Cases
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(JICWELS), Ministry of Justice (MOJ), Third Party Council for National Strategic Special Zones 
(NSSZ) and Ministry of Land, Infrastructure, Transport, and Tourism (MLIT). 

 A periodical meeting is conducted to share information and updates on the issues and 
concerns of both parties.

XI. COMMISSION ON AUDIT (COA) FINDINGS AND REPORT 

Due to the efficient performance of work in the record keeping of cash and other monetary 
accountabilities, property and supply inventories, and other internal measures and practices, 
POLO Tokyo has no major COA audit findings for the year 2018-2019.  

Meeting with officials from the Organization of Technical Intern Training (OTIT) together with  
Dir. Levinson C. Alcantara, POEA.



BEST 
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Human Resources Development
I. CONDUCTED TEAM-BUILDING ACTIVITY  

 

 

Team-building activity was conducted to 
create a more harmonious relationship and close 
camaraderie among the employees.  The activity 
also included discussions on the accomplishments, 
other activities, and future plans of the office.

II. CONDUCTED MID-YEAR AND YEAR-END PERFORMANCE ASSESSMENT

POLO Tokyo’s accomplishments, innovations, and other activities for improvements were 
identified including future plans of the office.

III. CONDUCTED IN-HOUSE TRAININGS

Twice a week, the team convened and 
listened to assigned resource persons to discuss 
topics related to their work assignment.

POLO Tokyo Team-Building at the foot of Mt. Fuji.

Learning Session of POLO Tokyo Processing Officers
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ENHANCEMENT OF PROGRAMS AND SERVICES
I. DRAFTED THE VERIFICATION GUIDELINES ON THE SPECIFIED SKILLED  
 WORKER (SSW)

POLO Tokyo team drafted the verification guidelines for the SSW program Department Order 
No. 201-A, Series of 2019, otherwise known as the Verification Guidelines on the Deployment of 
Workers to Japan Under the Residence Status Specified Skilled Worker Pursuant to Department 
Order No. 201, Series of 2019 which was signed by Secretary Silvestre H. Bello III on 05 August 
2019. 

The acceptance of the documents commenced was announced on its official website on 
04 December 2019 and received the first documents for verification on 16 December 2019.

II. LAUNCHED ONLINE QUEUEING SYSTEM

An online queueing system was implemented in 
the submission of documents for those who wish to to 
submit them personally and for those who are far from 
the Embassy, they may still continue sending documents 
through courier or letter pack.  Documents will be evaluated 
on a first come, first serve basis.

III. CONDUCTED PHONE CALL MONITORINGTO WORKERS

For companies who are applying for additional job orders and renewal of accreditation, 
POLO Tokyo conducts monitoring of workers through phone, if personal visit is not feasible.

The workers are being interviewed to check their living and working conditions and the 
compliance of the company on the verified employment contract especially on salary, overtime 
pay, leave credits, etc.

Learning Session of POLO Tokyo Processing Officers

 POLO Tokyo Queueing System
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IV. CONDUCTED CONSULTATION MEETING WITH WORKERS THROUGH SKYPE

The WSU conducts meeting with distressed workers through skype especially those who 
are working from prefectures far from Tokyo. 

V. LAUNCHED ONLINE INFOGRAPHICS

Colorful and fun infographics were used to introduced programs and services of POLO 
Tokyo as well as reminders for all OFWs on how to protect themselves from illegal recruiters, 
what is OEC, and other advisories.

Consultation meeting with distressed workers through Skype handled by Ms. Seki,  
Labor Attaché Escalada and Welfare Attaché Crisostomo.

Infographic Material for Direct Hire
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TECHNO-STRUCTURAL INNOVATIONS
I. USED FACEBOOK LIVE FOR REINTEGRATION AND SKILLS TRAININGS 

OFWs who reside outside of the capital, has insufficient time due to work, and cannot 
physically go to the Philippine Embassy in Tokyo, could have access to learn by viewing it online 
though Facebook page.

II. INFORMATION DISSEMINATION: LETTERS TO COMPANIES EMPLOYING  
 OFWs ON-SITE WITHOUT POEA ACCREDITATION

To safeguard OFWs who changed employer on-site, POLO Tokyo painstakingly disseminated 
correct information regarding overseas employment program of the Philippine government. 

By sending letters to the companies informing them of the proper procedures in hiring 
Filipino workers; that is, to have an accreditation to POEA prior to the recruitment process.  
Recruitment of Filipino workers without accreditation to POEA is deemed illegal and punishable 
by law in the Philippines.

III. DESIGNED TEMPLATE FOR REPORTING OF VIOLATIONS (PHILIPPINE  
 RECRUITMENT AGENCY AND ITS PRINCIPAL/EMPLOYER TO POEA)

A template was prepared for uniformity and ease in reporting to POEA of the Philippine 
Recruitment Agency (PRA) and employers/principals’ violations.

IV. RECORD-KEEPING OF INCOMING COMMUNICATIONS

All incoming communications including letter packs or documents for verification are 
recorded on a spreadsheet and can be viewed by all processing officers on Google Drive.  This 
is for fast retrieval of records.

V. DESIGNED A PRE-LEARNING MODULE FOR EMPLOYERS

A learning material, in video 
or Power Point Presentation is 
especially formulated for the 
employers who will be undergoing 
an interview with the Labor Attaché 
in relation to their application for 
accreditation.  

They are required to view 
prior to the actual interview as a 
way of educating them to better 
understand the whole perspective 
of the recruitment processes and 
their roles as well as of the POLO’s.

POLO Tokyo Pre-Learning Module for Employers 
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VI. DESIGNED AN E-REGISTRATION PROGRAM

Employers may electronically register as well as their authorized representative as a medium 
of creating a database of the companies having accreditation with POLO.

This is for easy way of sending important advisories and sharing of information.

VII. DESIGNED MARKETING MATERIALS FOR MARKETING MISSION

This intends to educate stakeholders on the latest labor market in Japan for overseas 
Filipino workers in different sectors.

It also includes the scope of works, processing procedures, area of jurisdiction, programs 
and services, and the contact information of POLO Tokyo.

 Employers’ e-Registration (Ee-R) Page

 Promotional Material for POLO Tokyo’s Marketing Mission
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DEVELOPMENT, IMPROVEMENTS, AND REINFORCEMENT OF STRATEGIES, 
STRUCTURES AND PROCESSES
 
I. ESTABLISHED STRONG LINKAGES WITH OTHER GOVERNMENT GENCIES  
 AND INSTITUTIONS FOR REINTEGRATION PREPAREDNESS PROGRAMS  
 OF POLO TOKYO

Established linkages with various government agencies such as Department of Trade and 
industry (DTI), Philippine Trade and Investment Center (PTIC) in Tokyo, Philippine Franchise 
Association (PFA), Corporate Social Responsibility (CSR), financial institutions particularly Philippine 
National Bank (PNB) Tokyo, and private individuals for the implementation of reintegration 
trainings to OFWs.

II. REPRESENTATIONS ON VARIOUS OFFICIAL GOVERNMENT VISITS,  
 MEETINGS AND CONFERENCES - Philippines-Japan Economic Partnership  
 Agreement (PJEPA), Regional Comprehensive Economic Partnership (RCEP),  
 and Japan International Corporation of Welfare Services (JICWELS)

 Regional Comprehensive Economic Partnership 
(RCEP)

Philippine-Japan Economic Partnership Agreement 
(PJEPA)                    

Seminar for OFWs in partnership with DTI-PTIC Tokyo represented by Commercial 
Attaché Kenneth T. Yap.  
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III. LAUNCHED POLO TOKYO SLOGAN AS ITS GUIDING PRINCIPLE

The nominations from all personnel of 
POLO Tokyo were collected and judged by 
themselves and the officers from the Philippine 
Embassy. POLO Tokyo was able to arrive at a 
slogan: “Wastong Proseso, Maayos na Trabaho:  
POLO Tokyo, Gabay at Kalinga ng OFW” as an 
identification and expression of its mandate 
to the Overseas Filipino Workers.

On-site visit of Sec. Bello and Admin Olalia to the Special 
Nursing Home for the Elderly Care Port Itabashi under the 
PJEPA.

PJEPA Care worker Candidates Welcome Ceremony

A courtesy lunch reception for DOLE Sec. Silvestre H. Bello III and POEA Administrator 
Bernard P. Olalia arranged by JICWELS. Joined by JICWELS Managing Director Takashi Tsunoda 
and his team.

POLO Tokyo Official Slogan
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IV. RECIPIENT OF CITATION FOR BEST PRACTICE 

During the POLO Conference held in Batangas in December 2019, POLO Tokyo was awarded 
a citation by the DOLE for the Best Practice – POLO Tokyo Official Website.

Awarded by ILAB Dir. Alice Visperas, POEA Administrator Bernard Olalia, OWWA Administrator Hans 
Cacdac and DOLE SecretarySilvestre H. Bello III.



BEST 
PRACTICES

2020
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Ms. Christine B. Batino receives her 
Plaque of Recognition for her four-
year exemplary services to the OFWs 
in Japan.

Recipients of Certificate of Recognition for 
their valuable contribution in the delivery of 
programs and services.

    B. Learning from Others (20)

Assistant Labor Attaché Salanga conducts mentoring to LEFSU 
team.

1.  Conducted Performance 
Monitoring, Coaching, and 
Mentoring using the GROW 

model.

HUMAN RESOURCES DEVELOPMENT
I. INSTITUTIONALIZED PERSONNEL DEVELOPMENT PROGRAM

Upscaling of personnel capabilities across different spaces using the 70-20-10 Model:

A.  On the Job (70)

1.  Designed and communicated the Job Profile for all personnel.

2. Strict observance of the Process Cycle Time (PCT) and submit report.

3. Motivation and Reward System

Awarding of Certificate of Appreciation to the personnel who relentlessly and tirelessly 
contributed towards the exemplary performance and achievements of POLO Tokyo.  It is a way 
of giving honor and recognition to their hard works and would serve as a motivation to do more 
and even better.
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Mentoring Session of Processing Officer John Robertson E. Mesina 
with Processing Officer Gean Antonette A. Salvador.

2.  Shadowing and  
Buddy-System

Mentoring session for SSW Processing Officers Jennifer Reyes and 
Nancy Oyco.

3. Conducted mentoring 
with the SSW Processing 

Officers.

Shared article on POLO Tokyo e-learning space.

Processing Officers who already have experiences especially in the Technical Intern Training 
Program (TITP) shared their techniques in dealing with the companies. The discussion was specially 
focused on the documentary requirements for the accreditation of the accepting organization 
and negotiation with the employers the right salary package for the SSW visa workers.    

    C. Formal Learnings (10)    

1. E-learning Space

This is a space where the team shares articles, 
books, and other form of learning materials in 
the Viber group.
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2.  Modular Learning

Three (3) modules were specifically prepared as 
learning tools and for the information of the POLO 
Tokyo personnel.

Module 1: Application of Japan Labor Laws and 
Regulation to Foreign Nationals by Processing Officer 
Gean Antonette Salvador;

Module 2: Life Hacks by Ms. Arisa Kiyono; and

Module 3: Work Style Reform Promotion Act by Mr. 
Christian Harada

3. Attended in-service 
seminars conducted by 
the Embassy and POLO as 
well as seminars from other 
international organizations.

POLO Tokyo Learning Modules

 Philippine Embassy and Bureau of the Treasury Virtual Seminar.



POLO TOKYO HIGHLIGHTS OF BEST PRACTICES AND ACCOMPLISHMENTS 2018-2020 33

II. INSTITUTIONALIZED OCCUPATIONAL SAFETY AND HEALTH PROGRAM

1. Conducted 5S Sort (Seiri), Order (Seiton), Shine (Seiso), Standardize (Seiketsu), and Sustain 
(Shitsuke)

2. Conducted Contingency Planning Workshop on the COVID-19

 
 
    POLO Tokyo formulated a contingency 
plan for its personnel and OFWs depending 
on the trends of the COVID-19 cases.  This 
would serve as precautionary measures and 
guiding steps or actions at  a certain level of 
the pandemic. 

3. Transformed Workplace for the New Normal in response to COVID-19

 POLO Tokyo personnel were on a split-team: Team A and Team B for work schedule. For 
the protection from infection of COVID-19 of its personnel and clients, the Philippine Embassy in 
Tokyo, Japan including all attached agencies work on a split-team alternative work arrangement 
from July to December 2020. 

 Walk-in clients are not allowed although few appointments have been scheduled for 
employers’ interview at the office. To reduce the risk of exposure, interviews are spaced out to 
two or maximum of three, if necessary, and representatives are only limited to the company 
President/Representative and the authorized interpreter. 

POLO Tokyo officials and staff conducted the 5S.

 
Labor Attaché Escalada led the planning session.

Installed acrylic barriers and signages in compliance to 3c’s.



34 POLO TOKYO HIGHLIGHTS OF BEST PRACTICES AND ACCOMPLISHMENTS 2018-2020

Disinfectants at the main entrance, at the interview room, and in the tables of the staff 
were provided. Digital thermal scanners were procured for monitoring of body temperatures, 
and provision of plastic partitions were made. 

4. Conducted Webinar on Occupational Safety and Health 

On December 29, 2020, Post in coordination with the DOLE, National Capital Region (NCR) 
conducted a webinar for POLO Tokyo personnel on the Civil Service Commission Joint Memorandum 
Circular No. 1 Series of 2020, on Occupational Safety and Health (OSH) Standards for the Public 
Sector.

Deputy Executive Director Jose Maria Batino, the resource person of the two-hour webinar 
discussed the CSC Memorandum Circular and recommended that the Post will identify a safety 
officer who will attend the training on safety standards.

Post wishes the expansion of the training to the workers in Japan in 2021.

III. CONDUCTED PERIODICAL YEAR-END PERFORMANCE ASSESSMENT (YEPA)

POLO Tokyo conducted its Year-End Performance Assessment (YEPA) on 19 December 
2020 as a review of the accomplishments in the implementation of its programs and services.  
Likewise, plans for the year 2021 were discussed.

Deputy Executive Director Batino talks on CSC Joint MC No. 1, Series of 2020.

Employer’s interview under the new normal.
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ENHANCEMENT OF PROGRAMS AND SERVICES
I. MODIFIED ONLINE POST-ARRIVAL ORIENTATION SEMINAR (PAOS)

The existing online PAOS was modified and made more interesting, informative and captivating.  
It was also packaged with a short quiz-type at the end the video presentation to determine the 
learnings of the viewer.

Newly arrived OFWs in Japan are enjoined to undergo this online PAOS. This aims to acquaint 
the OFWs with the labor and immigration rules and regulations of the host country and to be 
informed also of the programs and services of POLO Tokyo.  This is in continuity of the Pre-
Departure Orientation Seminar (PDOS) conducted in the Philippines.

II. LAUNCHED ONLINE SURVEY OF DISPLACEMENT

An Online Survey Sheet was posted on POLO’s website for workers who may have some 
problems at work or may have experienced job displacement.  This was also made in relation 
to the COVID-19 pandemic

Labor Attaché Escalada welcomes the participants to the YEPA and talks about the road to  success.

POLO Tokyo Post-Arrival Orientation Seminar Online Modules.

Infographics for Job Displacement Survey
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III. INFORMATION AND EDUCATION CAMPAIGN

POLO Tokyo Brochure. This contains the basic information about POLO Tokyo, its programs 
and services, consular mission and outreach activities.  This is produced purposely for distribution 
to clients especially during outreach programs and other activities of the Philippine Embassy.

IV. LAUNCHED ONLINE CUSTOMER FEEDBACK SURVEY

The first online Monkey Survey was introduced. It is a feedback mechanism designed to 
better improve the service delivery of POLO Tokyo to its clients.  This was launched and posted on 
the official website of POLO Tokyo on 28 September 2020.  An icon, Online Customer Feedback 
Survey or the QR Code was created for quick and easy access of the clients.  This is also part of 
Post’s compliance to the Anti-Red Tape Act. 

POLO Tokyo Online Customer Feedback Survey

POLO Tokyo Brochure of Programs and 
Services.
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V.  REGIONAL INFORMATION DISSEMINATION 

This provides an 
updated contact details of 
the Philippine Overseas 
Labor Office in Tokyo, 
Japan:  Website, telephone 
numbers, e-mail addresses 
and Facebook account.  It 
was posted at the official 
website of POLO Tokyo 
and an e-mail brigade 
was sent to the Head 
Office and regional offices 
of the Department of 
Labor and Employment 
(DOLE), Overseas Workers 
Welfare Administration 
(OWWA) and Philippine 
Overseas Employment 
Administration (POEA) 
on 16 October 2020.

VI. LAUNCHED WELFARE SERVICES UNIT (WSU) HOTLINE NUMBER

In response to the urgency in the delivery of services especially on this COVID-19 pandemic, 
hotline for labor and welfare concerns was provided.  This was announced through the official 
website of POLO Tokyo.

VII. DEPARTMENT OF LABOR AND EMPLOYMENT - ABOT KAMAY ANG  
 PAGTULONG (DOLE-AKAP) ONLINE APPLICATION

As a precautionary measure and keep POLO Tokyo personnel and its clients away from 
high risk of infection, displaced or infected OFWs may apply for financial assistance online.  
Same with the submission of the documentary requirements. 

    Infographics for Information Dissemination.

Infographics of Emergency Contact of Welfare Services Unit (WSU).
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VIII. PROMOTION OF THE OFW ASSISTANCE INFORMATION SYSTEM (OASIS)

The OASIS is an online platform intended to facilitate better service delivery to Overseas 
Filipino Workers. By registering in OASIS, OFWs are providing necessary information to DOLE, 
POEA, OWWA, and POLO Tokyo that will enable these agencies to respond to their concerns and 
provide appropriate services in view of the COVID-19 pandemic, such as testing, quarantine, 
and transportation.

IX. DRAFTED VERIFICATION GUIDELINES FOR OVERSEAS PERFORMING  
 ARTISTS (OPAs), SKILLED WORKERS, PROFESSIONALS, AND  
 HOUSEKEEPERS UNDER THE NSSZ

With no formal set of guidelines for the verification of documents for OPAs, Skilled Workers, 
Professionals, and Housekeepers under the National Strategic Special Zones (NSSZ), POLO Tokyo 
initiated the drafting of the Verification Guidelines for the attestation of POEA.

POLO Tokyo’s DOLE-AKAP Infographics posted on Facebook Page.

POLO Tokyo’s Infographics for OASIS posted on FB and website.
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X. PREPARED A MATRIX OF ENDORSEMENTS TO POEA AND DOLE

This matrix contains all welfare and labor-related cases and other endorsements made to 
Philippine Overseas Employment Administration (POEA) and Department of Labor and Employment 
(DOLE).  It is a way also of monitoring which cases and endorsements that are still pending and 
needs to be followed-up. 

XI. SUBMITTED PROPOSAL/RECOMMENDATION ON THE PRE-DEPARTURE  
 ORIENTATION SEMINAR (PDOS) FOR JAPAN

Draft modules of PDOS for Japan-bound workers were submitted to Overseas Workers 
Welfare Administration (OWWA) for possible inclusion on the current PDOS modules.

This is in response to the workers’ feedbacks that they were not aware of the existence of 
POLO Tokyo, its programs and services, and contact details.

XII. HYBRID MODE OF MONITORING

POLO Tokyo adapted a hybrid mode of monitoring during the COVID-19 pandemic through 
Skype, Zoom, and phone monitoring.

Due to COVID-19 pandemic and for health safety reasons, POLO Tokyo conducts monitoring 
of workers and companies through Skype and Zoom.  This was initialized in November 2020 as 
a way of knowing the current situation of the Filipino workers.

This is done during the application of accreditation of new companies, application for 
renewal of accreditation, request for additional manpower/ job order and most of all, on the 
monitoring of the accredited companies to check companies’ compliance on the POEA-approved 
employment contract and that the working and living conditions of the workers are safe and 
decent.

Despite the COVID-19 pandemic, these restrictions did not hamper the team from visiting 
the workers (professional and skilled), trainees under the Technical Intern Training Program 
(TITP), and overseas performing artists.

Assistant Labor Attaché Salanga and Processing Officer Salvador conduct 
virtual monitoring.
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TECHNO-STRUCTURAL INNOVATIONS
I. INSTALLED CLOSED-CIRCUIT TELEVISION (CCTV)

A video surveillance or video cameras were installed at the office premises to monitor 
activities and to safeguard its properties.  It is one of the innovations inside POLO Tokyo’s 
premises under the new normal.

II. INSTALLED BIOMETRIC TIME ATTENDANCE MACHINE

It is used to record the time in and out of the employees when reporting for work using 
the finger scanning in compliance with the Anti-Red Tape Act (ARTA).

III. INSTALLED BAR-CODING SYSTEM

This is to safeguard the integrity of all the documents release by POLO Tokyo like the 
Certifications, Memorandum, and communications to the Philippine and Japan government 
offices.

 Processing Officer Mesina 
and FLOIS Local Hire, Mr. 
Harada install the CCTV

Biometric Time Attendance Machine 

 Sample bar-coded document
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IV. CONDUCTED PERIODICAL VIRTUAL STAFF MEETING THROUGH SKYPE  
 AND ZOOM

COVID-19 pandemic is not a hindrance for the POLO Tokyo personnel to perform their tasks 
even on a split-team work assignment.  Officers and staff conduct meetings through Skype or 
Zoom.

V. CONDUCTED VIRTUAL AND HOME OFFICE CONSULTATIONS

Meeting of Team A (work from home) and Team B (in office).

Virtual meeting with Director Rene Limjuco, the new Head of 
POEA Land based Section.

 Virtual Consultation with POEA Administrator 
Olalia and directors.

Periodical conduct of consultation with 
the POEA on the labor market concerns in 
Japan were done through zoom meeting 
in compliance to the new normal. 

Updates from the MHLW, OTIT, MLIT, 
MOJ were shared and discussed during 
these sessions.
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DEVELOPMENT, IMPROVEMENTS, AND REINFORCEMENT OF STRATEGIES, 
STRUCTURES AND PROCESSES

     
 Per DOLE Administrative Order No. 456-A, Series of 2019, the following are the 19 
prefectures under the jurisdiction of POLO Tokyo: 

Companies or workers situated on the above-mentioned prefectures will submit or process 
their documents to the Labor Section of the Embassy of the Republic of the Philippines in Tokyo, 
Japan.

1.  Akita 

2.  Aomori 

3.  Chiba

4.  Fukushima

5.  Gunma 

6.  Hokkaido

7.  Ibaraki 

8.  Iwate 

9.  Kanagawa

10. Miyagi

Map of Japan showing the 19 prefectures under 
POLO Tokyo jurisdiction

11.  Nagano 

12.  Niigata 

13.  Okinawa

14.  Saitama

15.  Shizuoka

16.  Tochigi

17.  Tokyo

18.  Yamagata 

19.  Yamanashi

highlights
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A. LABOR AND EMPLOYMENT FACILITATION SERVICES UNIT (LEFSU)

I. ACCOMPLISHMENT

In 2018, a total of 7,922 individual contracts were verified which includes contracts of 
housekeepers under the NSSZ, housekeeper of diplomats and expats, and overseas employment 
certificates; 1,356 new employers/principals interviewed and accredited which translated to 
26,022 manpower requirements. It also recorded 24 employers/companies monitored from 
different prefectures. 

II.  VERIFICATION PROCESSES

To verify that the working conditions stipulated in the employment contracts are compliant 
not only on the labor laws of the Philippines but also Japan, processing officers review and 
negotiate better salary package including rent of accommodation and other benefits.

To comply on the Labor Laws of Japan on equal treatment specifically Article 3 which 
states the “An employer shall not engage in discriminatory treatment with respect to wages, 
working hours or other working conditions by reason of the nationality, creed or social status 
of any worker,” the team adapted the MHLW’s prefectural salary scheme for entry-level in the 
professional categories. 

With regard to technical intern trainees, the employer must pay wages in compliance with 
the Minimum Wage Act and labor-related laws, but the Technical Intern Training Act states, “The 
amount of remuneration paid to technical intern trainees shall be equivalent to or greater than 
the amount paid to a Japanese national for similar work.” The team started to build up data 
on salary scheme per prefecture from the submitted documents of the principals/employers.

III.  STATISTICS OF OVERSEAS FILIPINO WORKERS (OFWs) IN JAPAN AS OF  
 DECEMBER 2018

Below is the Comparative Statistical Data of Filipino Workers in Japan for the Year 2017 
and 2018 based on the report of the Ministry of Justice as of December 2018.

Job Position
As of December, 

2017
As of December, 

2018
Total Number of

Increase
Percentage

Household Service Workers 
under the NSSZ and directly 
hired by diplomats

976 1,703 727 74.49%

Skilled Workers 3,456 4,218 762 22.05%

Professionals 8,088 9,687 1,599 19.77%

Trainees under TITP 26,038 28,459 2,421 9.30%

TOTAL 38,558 44,067 5,509 14.29%
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The table shows a significant increase in the number of household service workers under 
the NSSZ programs and those who are hired by diplomats with 74.49%. The increase is brought 
by the additional strategic special zones under the NSSZ program. 

Skilled workers such as cook, horse groomers, and jewelry makers registered an increase of 
22.05% followed by Professionals with 19.77%. The growth is seen by the number of companies 
requesting for engineers and language teachers fas well as workers in equine sector.

The trainees under the Technical Intern Training Program (TITP) recorded a total number of 
2,421 increase or 9.3%. As more companies suffer from labor shortage such as medical facilities, 
construction, electronics, etc., request for trainees steadily increases.

Finally, a total of 5,509 overseas Filipino workers were deployed in Japan in 2018 equivalent 
to 14.29% increase the number of workers. 

Figure 1 shows the labor market landscape of overseas Filipino workers (OFWs) in Japan 
as of December 2018.

Trainees under the Technical Intern Training Program (TITP) recorded 65 percent of the 
38,558 OFWs in Japan. This is followed by professionals such as language teachers, engineers, 
interpreters, marketing officers, among other positions under this category with 22 percent. 
Third, skilled workers such as horse groomer, gem designers, and cook recorded nine percent 
and four percent of the OFWs are working as housekeepers under the National Strategic Special 
Zones or directly hired by diplomats.

IV. POLICY RECOMMENDATIONS SUBMITTED TO THE DEPARTMENT OF  
 LABOR AND EMPLOYMENT (DOLE) AND PHILIPPINE OVERSEAS  
 EMPLOYMENT ADMINISTRATION (POEA)

• Review existing rules on the direct hire exemption to limit the job position to highly- 
skilled professionals and include qualifications such as related educational degree, at least 
five (5) years of related experience, and with business level of Japanese proficiency. As 

Figure 1. Graphical Presentation of the percentage of overseas Filipino Workers 
categorized according to job position as of December 2018.
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to the company, only established and with better employment package will be allowed 
for exemption.

• Review the bmonline portal to put in place check/validation to maintain integrity of the 
information entered by OFWs.

• Request to coordinate with Local Government Units and Technical Education and Skills 
Development Authority (TESDA) for the scholarship or sister city relations because some 
cities in Japan have entered into agreement with offers of “scholarships” and part-time 
work. Students will only realize when they arrive in Japan that it is a study-now-pay-later 
scheme. Most of them fall to debt-trap or debt-bondage.

• Request for surveillance of Japanese language schools and travel agencies which offer 
work in Japan in disguise of student visa.

•  Request to remind Philippine Recruitment Agencies to deploy workers who are qualified 
and properly matched skills to protect them from violating immigration laws for doing 
unqualified activities.

V. ON-SITE VISIT AND MONITORING 

Extensive monitoring of workers’ working and living conditions deployed to Japan and their 
companies were conducted periodically. 

On-site monitoring visit to Okinawa with Labor Attaché Escalada, 
Welfare Attaché Raquiza and Processing Officer Oliveros.

 On-site monitoring visit to Osaka with Labor Attaché Escalada and 
Processing Officer Batino.
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B. WELFARE SERVICES UNIT
I. ACCOMPLISHMENT

The Welfare Services Unit (WSU) received a total of 290 cases which involved 401 Overseas 
Filipino Workers (OFWs) mostly technical intern trainees, and some were from highly skilled 
professionals working as engineers and teachers.  These complaints comprised contract violations 
such as delayed/underpayment of wages, non/underpayment of overtime, physical/verbal 
abuses, health/mental issues, and work-related injuries.  Of the 290 cases, 245 were settled 
which translated into 84.48 percent rate of disposition.

II. REINTEGRATION PREPAREDNESS PROGRAMS: SKILLS ACQUISITION,  
 RE-TOOLING, AND UPSKILLING OF OVERSEAS FILIPINO WORKERS IN 
 JAPAN

1. Series of Acting Workshop

Following the successful 
presentation of musical-comedy 
drama stage play “Mang Pilo” 
during the celebration of 2017 
Migrant Workers’ Day which 
showcased the production 
skills of its director, an acting 
workshop in three Sunday 
sessions was held at the 
Philippine Embassy, Tokyo on 
February 11, 18 & 25, 2018 with 
film director Joey Manalang as 
Facilitator and the same person 
responsible for the production 
aspects with the guidance of 
POLO Tokyo.  

The acting workshop 
has drawn 50 participants who 
underwent auditions and will be 
part of the film to be screened 
in June for the celebration of 
Philippine Independence Day 
for FILCOM in Japan.  Main 
characters, volunteer actors 
and actresses to complement 
the entire casts were identified 
for their respective roles.  
Certificates of completion 
were conferred upon every 
participant who completed 
the three workshop sessions. 
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2. Seminar on Creating Own Website and Online Business Store

In response to the 
training needs suggestions 
from the Filipino community 
in Tokyo, the Philippine 
Overseas Labor Office 
conducted a seminar on 
Creating Own Website 
and Online Business Store 
at the Philippine Embassy 
on 4 and 11 March 2018.  
Seventeen (17) business-
minded participants from the 
Filipino community attended 
the two-day session seminar.

The seminar ended 
with the distribution of 
Certificates of Completion 
to all participants who were 
very thankful for the initiative 
of POLO Tokyo.  Certificate 
of Appreciation was likewise 
given to Ms. Lara with the 
assistance of her husband 
who unselfishly shared their 
knowledge, experience, 
and expertise in the field 
of e-commerce. 

3. Second Batch of Seminar on Creating Own Website and Online Business Store 

The Philippine 
Overseas Labor Office 
in Tokyo conducted the 
second batch of seminar on 
Creating Own Website and 
Online Business Store at the 
Siazon Hall of the Philippine 
Embassy on 8 and 15 April 
2018.  At least 25 business-
minded participants from the 
Filipino community attended 
the two-day session seminar.
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Topics discussed were as follows:  

 
1.  How to Create Own Website? 
2.  How to Start Your Own Online 
Business? 
3.  How to Become a Seller/Buyer 
at Shopify, ebay, Amazon and 
other online business store?

The pros and cons of selling online were 
likewise discussed.  

4. Basic Leather Product Making Skills Training 

At least 17 OFWs and members of the Filipino 
community participated in the conduct of Basic Leather 
Product Making Skills Training held at the Philippine 
Embassy in Tokyo on 12 August 2018.  The said livelihood 
skills training was spearheaded by the Philippine Overseas 
Labor Office in Tokyo.

The resource speaker discussed all about leather, 
kinds of leather, from tanning up to its production. He 
demonstrated the proper way of stitching in making 
a product durable.  The participants brought their 
respective tools while POLO provided them free leather 
materials.  Participants were able to make their own 
coin purse and card holder. 

Certificate of Appreciation was given to Mr. 
Columbano for sharing his skills and expertise in leather 
products making and likewise Certificates of Completion 
were given to all participants after the conduct of the 
training.  All participants expressed their thanks to 
POLO Tokyo for the support to the Filipino community 
by providing free livelihood and skills training.
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5. Japanese Cooking Lesson (Homestyle)

Thirty (30) OFWs, all members of the 
Filipino community gained some culinary skills 
during the POLO’s conduct of Japanese Cooking 
Lesson with Mr. Jelord Jesus B. Vergara as 
the cooking teacher.  The cooking lesson was 
held on 30 September 2018 at the Meguro 
Kumin Center where it has a wide range of 
kitchen wares and cooking utensils.  

The cooking lesson ended with the 
giving of certificates of completion to the 
participants and a certificate of appreciation 
to Mr. Jelord Vergara.  Participants expressed 
their gratitude to POLO Tokyo and to Mr. 
Vergara for the wonderful and useful learnings 
they got.

6. Basic Occupational Safety and First Aid Training

At least sixty (60) members of the Filipino community in Tokyo took part in the Basic 
Occupational Safety and First Aid Training conducted by POLO Tokyo.  The training was held at 
the Siazon Hall, Philippine Embassy, Tokyo on 02 September 2018.

The seminar started with the welcome message by Labor Attaché Marie Rose C. Escalada 
and the introduction of the resource speakers who are experts in their respective fields of 
specialization.

Engr. Jose Maria S. Batino, Deputy Executive Director of the Occupational Safety and Health 
Center, an attached agency of the Department of Labor and Employment, discussed all about 
occupational safety and the different workplace hazards.

Dr. Kristine S. Estolas discussed the importance and principles of basic first aid, how to 
give first aid for minor injuries, burns, fracture, sprain and choking, the causes and signs of 
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cardiac arrest and heart attack. She also described the 
importance of a highly quality CPR, the early use of 
AED and demonstrated its appropriate use.

Certificates of completion to the participants and 
certificates of appreciation to the resource speakers 
were given during the concluded seminar.

III. INSTITUTIONAL EVENTS

1. Pre-Independence Day Celebration for Filipino Migrants 

The early commemoration of Independence Day for Filipino Migrants at the Philippine 
Embassy in Tokyo on June 10, 2018 highlightedwith the premiere showing of “Kasarinlan” movie 
with at least 500 Filipino and Japanese guests in attendance. 

H.E. Ambassador Jose C. Laurel V and Labor Attaché Marie Rose C. Escalada led the opening 
and ribbon cutting ceremony for the premiere showing of the movie.  

The movie drew praises from the members of the 
Filipino community who took part as casts and crew in 
the filming that was jointly produced by Director Joey 
C. Manalang, the Philippine Overseas Labor Office and 
the Filipino Community in Japan. The movie was likewise 
written and directed by Mr. Joey C. Manalang, an award-
winning songwriter-composer of the first POLO Tokyo’s 
“Buhay at Pag-ibig ng OFWS” songwriting contest.

The movie was the final product of the successful 
three-day acting workshop conducted by POLO Tokyo 
in February 2018.

The premiere showing was immediately followed by 
a feast of Filipino food and musical performances from 
performers and best singers among Filipino community. Food 
booths at the Embassy grounds also afforded other guests  
a taste of Philippine delicacies.

 
2. Migrant Workers’ Day 

The Philippine Overseas Labor Office in Tokyo, with the FilCom Intersocietal Events Organizing 
Committee (FIEOC), and in partnership with valued sponsors, celebrated the 2018 Migrant 
Workers’ Day with “Buhay at Pag-ibig ng OFWs” song writing contest in Akasaka Kumin Center 
on 01 July 2018.  
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The celebration was graced by the presence of the Philippine Ambassador to Japan, H. E. 
Jose C. Laurel V as the guest of honor.  In his inspirational message, the Ambassador cited that 
it is fitting to recognize the hard work and sacrifices of our OFWs in every corner of the world 
as their collective remittances helped boost our economy.  “In commemoration of the Migrant 
Workers’ Day, we recognize and acknowledge the efforts and sacrifices of our two million OFWs 
all over the world.  Considered as the modern-day heroes, they gave up valuable time that could 
have been spent with their love ones back home”, said the Ambassador. 

Plaques and Certificates of Appreciation to the Filipino organizations, performers, volunteers, 
and individuals who relentlessly took part and supported the event were given.  Likewise, valued 
sponsors and donors were given acknowledgement of appreciation for their generous support 
to make the event a success.  

The song writing contest which first took place in 2016, continued to attract and discover 
talented composers and interpreters.  This year’s contest with 5-member panel of judges was 
chaired by multi-awarded singer-songwriter, vocal arranger, and record producer in the Philippines, 
Ms. Trina Belamide.  Ms. Belamide also performed some of her famous compositions at the 
delight of the spectators.

The five finalists were: “Pilipino” by Renzy Velasco and Jonathan Lopez; “Salamat Sa ‘Yo” 
by Jaymar Jon Jacildo; “Mabuhay Ang Pinoy” by John Alejandro; “Come Back Home” by Cherry 
Ann Ventuza; and “Sa Yakap Ko’y Muli Kang Babalik” by Alfredo Valencia.  Cash prizes, plaques, 
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trophies and gift certificates were given to the following declared winners:

Listeners’ Choice Award – Come Back Home composed by Cherry Ann Ventuza

Best Singer/Interpreter – Come Back Home sung by Cherry Ann Ventuza and Dave  
           Aguilar

Best Composer – Sa Yakap Ko’y Muli Kang Babalik composed by Alfredo Valencia

To make the event entertaining, some Filipino professional singers and performers showcased 
their talents in singing and dancing.  Fabulous giveaways were also raffled out to randomly 
selected spectators.

Every year, the Philippine Overseas Labor Office and the Philippine Embassy in various 
overseas posts are staging remarkable activities for the celebration of the Migrant Workers’ Day 
to recognize the noble efforts and sacrifices of the OFWs dubbed as the Modern-Day Heroes. 

3. Hanami with Filcom 2018

Organized by the Philippine Overseas Labor Office, with the support of various Filipino 
organizations in Japan, the yearly Hanami with the Filipino Community in Tokyo was successfully 
held at the Ukimafunado Park in Itabashi, Tokyo on 01 April 2018 with at least 120 Filipinos and 
guests in attendance.

Blessed with a fine weather and full bloom cherry flowers, the Hanami was carried out 
with various parlor games, bingo and abundance of foods. Fabulous prizes were given away to 
the respective winners. 

Witnessed by the presence of 
members of various Filipino organizations, 
the Hanami also paved the way for the 
induction of the Filcom Intersocietal 
Events Organizing Committee (FIEOC) 
Interim Officers by the Labor Attaché.

Labor Attaché Marie Rose C. 
Escalada congratulated all the officers 
for their new undertaking and hoped 
that this would bring more unity among 

the Filipinos here in Japan.  She also expressed her thanks and appreciation for the support and 
collective efforts of the Filipino community in making Hanami enjoyable. “This is my first time 
to witness and to be among with you in this Hanami Party.  With this, we thank you all for your 
relentless support to the programs and activities of POLO Tokyo”, Escalada said.
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4. FILCOM Boot Camp

This was spearheaded 
by the FILCOM Sports 
Festival Organizing 
Committee in cooperation 
with the Philippine Overseas 
Labor Office (POLO)-Tokyo.  
It was held in Shirasu, Hokuo, 
Yamanashi on November 24 
and 25, 2018 to temporarily 
replace the yearly sports 
festival activity which was 
not possible during the year 
due to the unavailability of 
the venue.  The boot camp 
dealt with the learning 
and team activities and 
was opened not only to 
the officers and members 
of the various Filipino 
organizations aged 20 years 
old and above but to the 
non-members as well.

c. REACH-OUT PROGRAMS AND OTHER SERVICES
This year recorded a 102,611 website visits from one-year of its launching. The re-launched 

official Facebook Fan page recorded 4,297 likes and followers numbering from 4,116. These 
translates to audience reach of 233,376.

Emails and phone queries answered totaled to 14,700 not to mention the walk-in clients 
of 2,680.

POLO Tokyo started to be a “household name” of OFWs in Japan and its clients/employers/
principals.  At first, it was not easy for the team as standardization of verification of employment 
documents and processes were challenged and received negatively by PRAs and clients/employers/
principals. 

With persistence and passion of the team, the belief that POLO verification process is just a 
ministerial function was transformed into compliance and submission of completed documentary 
requirements by the clients.
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D. POLO TOKYO MOBILE SERVICEs
The Philippine Overseas Labor Office in Tokyo in coordination with the Association of Pinoy 

Volunteers for Assistance (APIVA) conducted its mobile service in Shizuoka City on 25 March 2018.

The outreach program which was held at Shizuoka Convention & Arts Center catered mostly 
to working Filipinos, permanent/long term residents, and spouses of Japanese nationals who 
are living in Shizuoka Prefecture and its neighboring areas. 

The services rendered include, among others, conduct of free seminar on financial literacy, 
voluntary memberships to OWWA, OEC issuance and consultation on labor and welfare concerns.  
Twenty Filipinos attended in the free seminar on financial literacy conducted by Mr. Erwin 
Brunio, Resource Speaker.  

The mobile service also gave opportunity for the Labor Attaché to induct the new set of 
officers of APIVA. The Labor Attaché extended her congratulations to the newly elected officers 
and presented a Certificate of Appreciation to its Chairperson, Ms. Ana Margarita Teodoro for 
the relentless support given to POLO Tokyo.
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E. KNOWLEDGE-SHARING WITH OTHER ASEAN EMBASSIES
The first knowledge sharing was initiated by Myanmar Embassy. Representatives from the 

different embassies shared and discussed the new Technical Intern Training Program (TITP) Act. highlights

 On-site monitoring visit to Osaka with Labor Attaché Escalada and Processing Officer Batino.
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A.LABOR AND EMPLOYMENT FACILITATION SERVICES UNIT 
I.  ACCOMPLISHMENT

In 2019, a total of 5,819 or -26.55 percent decrease from the 7,922 of 2018 individual 
employment contracts verified, this is a result of intensified information dissemination on the 
right process of overseas employment program of the Philippines. The decrease is brought by 
the declining number of on-site OEC verification. There is a 183.26 percent increase from the 
1,356 of 2018 for employers/companies interviewed as POLO Tokyo is seriously conducting 
its monitoring functions and registered 3,841 new employers which is equivalent to 37,360 
manpower requirements. 

The drastic growth in the number of new registered employers was brought by the increase 
number of applications for accreditation of new Supervising Organizations (SOs) under the new 
TITP. Most of these SOs only accept foreign trainees from Viet Nam, China, etc. but with the 
increase in the demand of Filipino trainees, SOs decided to submit for accreditation in the POEA.

II. VERIFICATION PROCESSES

With the checklists as a guide and requirements are easily accessible to the employers/
principals throught the POLO Tokyo websites, submission of complete documentary requirements 
was observed.

Inquiries from clients sent through emails are answered within 15 minutes upon receipt 
and calls are responded immediately.

New guidelines from POEA, MHLW, MOJ, OTIT are posted in the website and Facebook fan 
page for information dissemination.

III. STATISTICS OF OVERSEAS FILIPINO WORKERS (OFWS) IN JAPAN AS OF  
 DECEMBER 2019.

Below is the Comparative Report on the number of Filipino workers and trainees in Japan 
for the year 2018-2019 based on Immigration Services Agency, Ministry of Justice (ISA-MOJ) 
Statistics as of December 2019.
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The data shows the steady increase of overseas Filipino workers in Japan in all job positions 
except overseas performing artists. 

Healthcare workers recorded the highest increase of 78.67% as Japan is in dire need of 
care workers for their aging population. 

Professionals ranked second as there is an increasing demands of CAD engineers, teachers, 
interpreters, superintendents, marketing officer and those jobs under the human resources.

Job Position
As of December, 

2018
As of December, 

2019
Total Number of

Increase/Decrease
Percentage

Healthcare Workers 75 134 59  78.67%

Professionals 6,350 9,652 3,302 52.00%

Trainees under TITP 30,321 35,874 5,553 18.31%

Household Service Workers 
under NSSZ and directly 
hired by Diplomats

1,703 1,991 288 16.91%

Skilled Workers 2,170 2,524 354 16.31%

Candidate Nurses and 
Caregivers under PJEPA 1,400 1,487 87 6.21%

Overseas Performing Artists 2,048 2,020 -28 -1.37%

TOTAL 44,067 53,682 9,615 21.82%

Figure 2. Graphical Presentation of the percentage of overseas Filipino Workers  
categorized according to job position as of December 2019.
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Figure 2 shows the labor market landscape of overseas Filipino workers (OFWs) in Japan 
as of December 2019.

In 2019, trainees under the Technical Intern Training Program (TITP) recorded 67 percent 
of the 44.067 OFWs in Japan. A two percent increase from the 26.038 in 2018. This is followed 
by professionals with 17 percent of the total number of OFWs deployed in Japan.

IV. POLICY RECOMMENDATIONS SUBMITTED TO THE DEPARTMENT OF  
 LABOR AND EMPLOYMENT AND PHILIPPINE OVERSEAS EMPLOYMENT  
 ADMINISTRATION

• Request to revisit with Bureau of Immigration the existing Memorandum of Agreement 
and regulations on the intra-company visa entry as there are cases on human trafficking 
using this entry.

• Request to conduct inter-agency meeting with the Commission on Higher Education (CHED), 
Technical Education and Skills Development Authority (TESDA), Bureau of Immigration 
(BOI), and Inter-Agency Council Against Trafficing (IACAT) to discuss the plight of language 
students bound to Japan.

• Request for advisories on the danger of irregular entries such as dependents, students, 
third-country, and tourists with the aim of visa conversion in Japan.

• Request to coordinate with BOI for travelers with working visa but without OEC. Reports 
were submitted to POLO Tokyo for allegedly paying 100,000 pesos for exiting without 
OEC in the Bureau of Immigration.

• Request to review rules at Labor Assistance Center on the five-day limit or stay in the 
Philippines to issue the OEC. 

• Request to issue or update rules on pre-deployment such as HIV/STD testing, PTB test not 
just the perfunctory x-ray, CBC, urinalysis or fecalysis as their reports of illegal termination 
due to health concerns.

• Request to not allow Affidavit of Undertaking between POEA and worker in lieu of OEC 
as cases of reprocessing were submitted to WSU.

• Request to issue guidelines to all POEA Regional Centers and Satellite Offices for uniformity 
of process and requirements especially OEC issuance.

• Request to issue advisories, if possible, craft regulations specifically on the Embassy/
Diplomatic Officers’ privilege to engage Filipino domestic workers/drivers/cook.

• Request for review and revision of Overseas Performing Artists (OPAs) Service Contract 
to include repatriation clause, etc. POLO Tokyo submitted its draft service contract.

• Request for the review of Memorandum Circular No. 2, Series of 2019 and moratorium 
of on-site verification for initials and change of employers to stop the proliferation of 
illegal recruiters in the Philippines and Japan who took advantage of the liberal policy of 
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Japan on visa conversion from students, dependents, tourists to working visa.

• A memorandum circular was released by POEA; the Memorandum Circular No. 19, 
Series of 2019.

V.  ON-SITE VISIT AND MONITORING

Despite the limited budget accorded to the Post, POLO Tokyo team continued to conduct 
on-site monitoring on the working and living conditions of trainees and workers. In 2019, POLO 
Tokyo conducted 61 company on-site visits.

B. WELFARE SERVICES UNIT
I. ACCOMPLISHMENT

WSU received a total of 377 cases with a 76% rate of case disposition and restituted a 
total of 366,787 US dollars.

One notable case successfully handled by WSU was the case filed by trainees under the 
TITP against their sending organization, supervising organization, and language/skill school 

On-Site Monitoring in Nagoya and Gifu Prefectures of Labor Attaché Escalada and 
Processing Officer Fajardo.
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in the Philippine Overseas Employment Administration in violation of the 2016 Revised POEA 
Landbased Rules and Regulations and Japan Technical Intern Training Program Act.

II. REINTEGRATION PREPAREDNESS PROGRAMS: SKILLS ACQUISITION, 
 RE-TOOLING, AND UPSKILLING OF OVERSEAS FILIPINO WORKERS IN  
 JAPAN

1.  Month of Overseas Filipinos International Forum on Migration in Japan 

The forum with the theme 
“OFs Ngayon, Balik-Pinas Bukas” is a  
collaboration of various government 
agencies such as Department of 
Labor and Employment (DOLE), 
Overseas Workers Welfare 
Administration (OWWA), National 
Reintegration Center for OFWs 
(NRCO), Department of Health 
(DOH), Department of Social 
Welfare and Development (DSWD), 
Presidential Communications 
Operations Office, Commission of Filipino Overseas (CFO) and Department of Trade and Industry 
(DTI).  This activity aimed to inform OFWs of the various programs and benefits offered by the 
government to them and encourage financial management and business establishment.  It was 
conducted at Siazon Hall of the Philippine Embassy on 17 November 2019, attended by 118 
participants and reached 903 viewers through online Facebook live.

2.  Franchising Seminar – Be Your Own Boss

It was an initial partnership 
with Philippine Franchise Association 
(PFA) through a collaboration with 
the Department of Trade Industry 
(DTI).  The PFA President flew from 
Manila as Resource Speaker for 
the seminar and encouraged OFWs 
for franchising opportunities in 
the Philippines.  The seminar was 
conducted at Siazon Hall of the 
Philippine Embassy on 23 November 
2019, attended by 91 participants 
and reached 1,000 viewers through 
online Facebook live.
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3.  Balik-Ka, Kabayan!

This seminar was an initial 
partnership and collaboration with the 
Department of Trade and Industry.  Ms. 
Bea Binene, celebrity entrepreneur, flew 
from Manila as the Resource Speaker.  
She narrated her very own experiences in 
engaging into business and encouraged 
participants for investment enterprising 
endeavors.  The activity was conducted at 
the Siazon Hall of the Philippine Embassy 
on 2 November 2019, attended by 31 
participants and with 6,331 viewers 
through online Facebook live.

4.  Training-Workshop on How to Start an Online Business 

POLO Tokyo conducted 
a training-workshop on 
HOW TO START AN ONLINE 
BUSINESS for OFWs held last 
03 November 2019 at the 
Siazon Hall, Embassy of the 
Republic of the Philippines 
in Tokyo, Japan. 

 
III. INSTITUTIONAL EVENTS

1. Women’s Month Celebration

“WE MAKE CHANGE WORK 
FOR WOMEN,” a special program 
was conducted in line with the 
Women’s Month Celebration by 
POLO Tokyo last 31 March 2019 
in which 40 Filipinas residing 
and working in Japan were 
serenaded and empowered 
by a motivational talk by Ms. 
Isabelita Manalastas-Watanabe.

A fun day with the very active and supportive officials and members of 
Filipino communities in Tokyo.
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2. Sports’ Festival

Sports’ festival spearheaded by the Filipino community in Japan in cooperation with POLO 
Tokyo was held in Azabudai Elementary School, Minato, Tokyo on September 14-15, 2019 with 
the theme:  “Harmony in Sports, Makes as One”.  This two-day activity of basketball for men 
and volleyball for women was participated in by six (6) teams per game became successful with 
the participation and unity of the various Filipino organizations in Japan.

c. Reach-Out Programs and Other Services
The numbers show that POLO Tokyo programs and services have reached a wider audience.  

This year recorded 314,320 website visits, a 211,709 increase from 102,611 of 2018.

Official Facebook Fan page has recorded 8,426 likes, a 4,129 increase from 4,297 in 2018 
and followers numbering

from 4,116 to 8,767 with 4,651 increase. These translate to audience reach of 744,137, a 
510,761 increase from the 233,376 in 2018.

Emails and phone queries answered total to 35,640, a 20,940 increase from the 14,700 in 
2018 not to mention the walk-in clients of 4,738, with 2,058 increase from the 2,680 in 2018.

D. POLO TOKYO MOBILE SERVICES
From the POLO Tokyo maiden mobile service in Shizouka prefecture, more Filipino communities 

were requesting for mobile services in their prefectures. Mobile services include among others, 
the conduct of Financial Literacy Training, OWWA membership renewal, OEC and contract 
verification information, labor-related and other welfare case consultations.

This year, POLO Tokyo conducted five (5) mobile services. The first mobile service was held 

Basketball teams from different FilCom Organization all over Japan.
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in Gifu Prefecture on 3 February 2019. Conducted Financial Literacy Training and an orientation 
of POLO-OWWA’s programs and services to the officers and members of the Filipino community.

The second mobile service was held in Aoba Park, Shizuoka City on 14 April 2019 during 
the the 3rd Pistang Pinoy with 70 clients assisted. 

The third was an orientation on the programs and services of POLO Tokyo conducted in 
cooperation with the Philippine Consulate General in Osaka in June 2019.

This was participated in by officers and members of various Filipino communities coming 
from different prefectures under PCG Osaka.

Labor Attaché Escalada talks on the programs and services of POLO Tokyo.

Welfare Attaché Amy B. Crisostomo orients on OWWA’s programs and services.

 POLO Tokyo team preparing the booth.
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The conduct of Financial Literacy Training and Orientation of POLO Tokyo Programs and 
Services in Nagoya on 28 July 2019 was the fourth mobile service conducted by POLO Tokyo in 
2019.

POLO-Tokyo’s officers and staff with the participants of the Financial Literacy Training.

Osaka PCG team headed by Consul General Maria Aileen H. Bugarin.

Filipino Communities under Osaka PCG Jurisdictions.
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The fifth mobile service was conducted during the celebration of the Philippine Festival 
2019 held in Yoyogi Park, Tokyo on November 30, 2019 and December 1, 2019. 

E. HOME CONSULTATION MEETING
Periodical conduct of home consultation on the concern of Japan labor market with DOLE-

ILAB, POEA, OWWA, and other government agencies such as TESDA, and CHED were done this 
year.

F. INITIATED THE KNOWLEDGE-SHARING WITH OTHER ASEAN EMBASSIES
A forum aimed at sharing of knowledge and experiences on SSW, TITP and some of their best 

practices was conducted by POLO Tokyo with their labor counterparts from different Embassies 
here in Japan on 26 November 2019.  This implies creation of good and harmonious relationship 

Labor Attaché Escalada in POEA with Administrator Bernard P. Olalia and  
directors of different divisions.

POLO Tokyo team having fun in this year’s Philippine Festival
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with colleagues here in Japan. The forum was attended by 15 representatives from the Embassies 
of Thailand, Bangladesh, Mongolia, Cambodia, Vietnam, Myanmar, Ethiopia, India and Indonesia.

G. CONDUCTED KNOWLEDGE-SHARING IN THE PHILIPPINE OVERSEAS 
EMPLOYMENT ADMINISTRATION (POEA)

Labor Attaché Escalada was invited to share updates on the labor market of Japan on August 
8, 2019. This was attended by officials and staff of the different departments of POEA.

Labor Attaché Escaladapresented POLO Tokyo’s Programs and Services.

Labor Attaché Escalada discussed the SSW Program.
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H. OTHER ACTIVITIES
H.1 Attended Excellent Foreign Construction 
Worker Recognition Ceremony

The Ministry of Land, Infrastructure, Transport 
and Tourism, Government of Japan held a Recognition 
of Excellent Foreign Construction Worker to honor 
the foreign construction workers who have made 
remarkable efforts for acquiring construction and 
communication skills and for social contribution 
activities under the “Foreign Construction Worker 
Acceptance Program”.  The event was held in 
Kasumigaseki Knowledge Square Studio, Kasumigaseki, 
Chiyoda-ku, Tokyo on 4 March 2019.

Six (6) workers were awarded and one of them 
was Mr. Amiten Martin Abol from the Philippines.

 
H.2 Filipino Community Event on the President’s Visit to Japan

The Philippine Overseas Labor Office (POLO) in Tokyo, Japan in coordination with the 
Philippine Embassy, assisted President Duterte and his parties during the conduct of a Filipino 
community event at the Imperial Palace Hotel, Tokyo on 30 May 2019.

President Rodrigo R. Duterte during the Filipino Community Meeting in Tokyo, Japan. 
Photo Credit: CNN Philippines

Labor Attaché Escalada congratulated Mr. Abol.
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A. Labor and Employment Facilitation Services Unit

I. ACCOMPLISHMENTS

In 2020, a total of 1,817 employment documents were verified which includes the new 
accepting organizations or employers/principal under the new Specified Skilled Worker (SSW) 
program of Japan. A total of 1,404 verified individual contracts for overseas performing artists 
(OPAs), household service workers under NSSZ, household service workers of diplomats under 
name hire, and the initial verification of overseas employment certificate of regular workers.

The Immigration Services Agency, Ministry of Justice’s statistical report released last December 
2020 shows the total number of Filipino workers as of June 2020 under POLO Tokyo’s jurisdiction 
but it doesn’t show the prefectural statistics of workers under the designated activities visa per 
job categories and the number of candidate nurses and caregivers under the Philippines-Japan 
Economic Partnership Agreement (PJEPA) are lumped into one.

This impedes the analysis of the data this early as it only shows the first half of 2020, thus 
the comparison is limited to visa categories with distinction of jurisdiction.

II. VERIFICATION PROCESS

Most of the employers and principals are already familiar with the documentary requirements, 
thus lessen the time of the verification process.

With the new SSW employers, the team widened its data-gathering of salary information 
which includes the standard salary range offered by companies within the prefecture,  information 
from companies’ website, companies print advertisement, etc. to assist companies without 
standard salary range.

III. STATISTICS OF OVERSEAS FILIPINO WORKERS (OFWS) IN JAPAN UNDER  
 THE JURISDICTION OF POLO TOKYO AS OF JUNE 2020

Below is the Comparative Report on the number of Filipino workers and its Percentage 
from June 2019 to June 2020.
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*new visa category 
**inclusive of all job categories under Designated Actiivties Visa 

The restriction of mobility of overseas Filipino workers caused by the pandemic has affected 
the entry of OFWs in Japan.

The increase in number of nursing care and medical services is attributed to those caregivers 
and nurses under EPA program who took and passed the Japan National Examination that allows 
them to convert from designated activity visa to nursing care for caregivers and medical services 
for full-pledged nurses.

From among the list of visa categories, the number of entertainer’s visa or the overseas 
performing artists has drastically dropped to 182 percent. As the government declared the State 
of Emergency, one of the mostly affected industries was the entertainment industry. Performing 
venues and karaoke bars were closed down during the SOE.

In the first half of 2020, 106 holders of specified skilled workers visa are recorded. These are 
the former trainees who completed their training program under the TITP and were converted 
on-site by their employers or assisted by intermediaries instead of being repatriated.

Those who opted to stay, face the risk of exploitation as they are forced to accept poorer 
terms and working condition including lower salary and non-enrolment to the social security 
insurance. Distressed workers who are still in Japan are more vulnerable to fall prey on recruiters’ 
promises of job as opportunities are shrinking. This could lead to higher placement fees and 
reprocessing of documents.

Visa Category
As of June 2020

Total Number of 
Increase/Decrease

Percentage of 
Increase/DecreaseAs of

June,2020
As of

June,2019
Nursing Care 36 14 22 61.1%
Medical Services 45 30 15 33.3%
Highly-Skilled 
Professional 61 45 16 26.2%

Instructor 976 802 174 17.8%
Engineer/Specialist in 
Humanities/
International Services

6,326 5,851 475 7.5%

Professor 46 44 2 4.3%
Trainees under the 
TITP (a and b) 15,043 14,630 413 2.7%

Skilled Labor 549 556 -7 -1.3%
Researcher 15 16 -1 -6.7%
Designated Activities 
Visa 3,716** 4,564 -848 22.8%

Entertainer 39 110 -71 -182%
Legal/Accounting 2 2 0 -
Specified Skilled 
Worker 106* - - -
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POLO Tokyo releases advisories reminding the employers to submit for accreditation to POEA 
so that the workers will still have the protection of the joint solidary liability in the recruitment 
agreement between the PRA and the new employer.

Figure 3 shows the labor market landscape of overseas Filipino workers (OFWs) under the 
jurisdiction of Philippine Overseas Labor Office in Tokyo, Japan categorized according to visa 
categories as of June 2020.

As of June 2020, OFWs with Technical Intern Training visa ranked first with 15,043 or 56 
percent of the total number of 26,960 OFWs in Japan. This is followed by Filipino workers holding 
Engineer/Specialist in Humanities and International Services visa with 23.5 percent, and the 14 
percent Designated Activities visa holders such as the candidate nurses and caregivers under 
the Philippines and Japan Economic Partnership Agreement (PJEPA), household service workers 
under the National Strategic Special Zones (NSSZ) and directly-hired by diplomats, construction 
workers under the Foreign Construction Workers Acceptance Program (FCWAP), and, shipbuilders 
under the Foreign Shipbuilding Workers Acceptance Program (FSWAP).

IV. POLICY RECOMMENDATIONS SUBMITTED TO THE DEPARTMENT  
 OF LABOR AND EMPLOYMENT AND PHILIPPINE OVERSEAS EMPLOYMENT  
 ADMINISTRATION

• Comments for DO 201-B series of 2021 for the inclusion of Japan Placement Agency as 
principal under the Specified Skilled Workers Program.

• Request POEA to review the regulation of Presidential Awardees’ exemption from POLO 
verification.

• Comments for the drafting of Governing Board Resolution on the removal of exemption 
of presidential awardees from POLO verification. 

• Request for the review of DOLE Administrative Order No. 456-A, Series of 2019. POLO 
Tokyo inputs were included in the memo to streamline the functions of labor sections.

Figure 3. Graphical Presentation of the percentage of overseas Filipino Workers  categorized 
according to visa categories as of June 2020.



74 POLO TOKYO HIGHLIGHTS OF BEST PRACTICES AND ACCOMPLISHMENTS 2018-2020

• Request for a meeting with Department of Justice (DOJ) – IACAT for information-sharing 
and review of policy regarding intra-company transfer as cases on human trafficking and 
illegal recruitment were submitted to WSU.  

• Request for follow up on the review of MC 2 and moratorium of on-site verification 
for initials and change of employers to stop the proliferation of illegal recruiters in the 
Philippines and Japan who took advantage of the liberal policy of Japan on visa conversion 
from students, dependents, tourists to working visa.

• Request on the review and guidance on the Guidelines on the Project to Accept Foreigners 
Conducting Housekeeping Services in National Strategic Special Zones vis a vis on the 
latest revision in the program.

•  Request on the review and extension of Guidelines in the Deployment and Employment 
of Filipino Foreign Shipbuilding Workers (FSW) under the Foreign Shipbuilding Worker 
Acceptance Program (FSWAP).

• Request on the review and extension of Guidelines in the Deployment and Employment 
of Filipino Foreign Construction Workers (FCW) under the Foreign Construction Worker 
Acceptance Program (FCWAP).

•  Submit updated information on Japan’s social security system.

V. ON-SITE VISIT AND MONITORING

For monitoring, POLO Tokyo has to adopt to the new normal in the monitoring of companies. 
The phone call and virtual meetings have been relied upon considering the restrictions on 
movements between prefectures under POLO Tokyo’s jurisdiction. 

However, these restrictions did not hamper the team from visiting the workers (professional 
and skilled), trainees under the Technical Intern Training Program (TITP), and overseas performing 
artists in the 23 wards under Tokyo and prefectures of Kanagawa, Saitama, Tochigi, Fukushima, 
and Ibaraki. 

Labor Attaché Escalada with Processing Officer Reyes and Welfare Assistance Officer Caceres 
conducts onsite monitoring in Ibaraki Prefecture on 24 November 2020.
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POLO Tokyo Monitoring Team led by Labor Attaché Escalada, Processing Officer Reyes and Welfare Services 
Officer Caceres monitored the trainees under the TITP in Fukushima.

POLO Tokyo Monitoring Team led by Labor Attaché Escalada, Processing Officer Reyes and Welfare 
Services Officer Caceres monitored Filipino cook in Fukushima.

This activity is a crucial component of POLO Tokyo’s program in the promotion and protection 
of the overseas Filipino workers in Japan. This is done during the application of accreditation of new 
companies, application for renewal of accreditation, request for additional manpower request/
job order and most of all, on the monitoring of the accredited companies to check compliance 
on the POEA-approved employment contract and that the working and living conditions of the 
workers are safe and decent. 

Assistant Labor Attaché Salanga and Processing Officer Salvador monitored Filipino professional 
 workers in Setagaya-ku, Tokyo on 3 September 2020.



76 POLO TOKYO HIGHLIGHTS OF BEST PRACTICES AND ACCOMPLISHMENTS 2018-2020

This 2020, 308 companies were monitored through actual company visits, emails, phone 
calls or through virtually via Skype or Zoom. A record of 242 increase or 367% compared to 66 
in 2019.

The significant increase in the monitoring function of POLO Tokyo is the shift from on-site 
to a hybrid mode such as the use of phone, virtual monitoring versus the actual visits in 2019.

Post’s officers and representatives have been restricted due to the COVID-19 pandemic 
hence the actual monitoring have been done only in prefectures where the infection rates are 
lower or the prefectural governments have relaxed their travel rules like those in Ibaraki and 
Tochigi in December 2020.

Post regularly coordinates with POEA, Pre-Employment Services Office, Market Development 
Branch, and Land Based Center through virtual meetings to discuss concerns in the Post. 

Welfare Services Unit
I. ACCOMPLISHMENT

The Welfare Services Unit (WSU), despite the pandemic, continued to serve distressed 
workers through face-to-face meetings for emergency cases, skype meetings, official Facebook 
fan page, 24-hour hotline number, emails, and phone calls. 

The team also conducted accommodation, jail, and hospital visits following strict precautionary 
measures to protect the workers and its personnel.

Noticeably, a 92.32% rate of case disposition is recorded from 415 cases received with top 
five (5) cases successfully handled by WSU, namely:

1. Unpaid overtime of workers from the company located in Fukui Prefecture which was 
issued an order by the Labor Standards Bureau to pay the four (4) Filipino engineers of 
their unpaid overtime pay.

2. Illegal deductions and Human Trafficking case of workers.  One case assisted by WSU was 
that of a female worker who was placed into protective custody by the Ministry of Justice 
while the investigation of human trafficking against the company is still on-going.  

Last 18 December 2020, the worker was repatriated thru the assistance of the International 
Organization for Migration (IOM).  The case was referred to IOM Philippines. 

3. The case of unfavorable treatment and harassment arose when a Technical Intern Trainee 
started to raise his concern on the unsettled underpayment of wages, compensation for 
labor related accident, over deduction of taxes, and unrelated work assignment.  

The case was elevated to Organization for Technical Intern Trainee (OTIT) and to POEA for 
investigation. The worker is now transferred to another company and another Supervising 
Organization, while the case in POEA has already been docketed.
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4. Absence of regular work and violation of TITP Plans of workers.

Two (2) technical intern trainees working as a ready-made meal processing complained of 
no regular work with “no work no pay” scheme and not doing the work as stated in their 
contract.

Post endorsed the complaint of the worker to the Organization of the Technical Intern 
Training (OTIT) and upon investigation had found out that the company has violated the 
Technical Intern Training Plan and advised the Supervising Organization to transfer the 
workers to another company.

Each worker was paid accordingly for those days they were not given work and has been 
transferred to a new company with a new Supervising Organization.

5. Month-long monitoring and assistance, provisions of essential goods, and repatriation 
provided to crew of M/V Diamond Princesses Cruise who were infected and affected by 
COVID-19.

A total of $19,621 have been restituted to distressed workers. The increase in case disposition 
was due to widespread contact with workers through the social media platform POLO-Tokyo 
Facebook Fan page and probably workers have to reach out of the office through electronic 
mail as well.

II. REINTEGRATION PREPAREDNESS PROGRAMS: SKILLS ACQUISITION, 
 RE-TOOLING AND UPSKILLING OF OVERSEAS FILIPINO WORKERS IN  
 JAPAN

In preparation for the reintegration of the overseas Filipino workers in Japan especially 
during this period of COVID-19 pandemic, POLO Tokyo conducted webinar through zoom to reach 
out as many Filipinos not only in Japan but to other parts of the world including the Philippines.

POLO Tokyo webinar with Welfare Assistance Officer  Caceres as the facilitator.
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For the third and fourth quarters, eight (8) webinars were conducted in coordination with the 
Department of Agriculture (DA), DA-Agricultural Training Institute (ATI), Benguet State University 
through DA-ATI, The College of Food Science and Agriculture of the University of the Philippines, 
Los Banos, the Philippine Trade and Investment Center, and UGAT Foundation, Incorporated.

1. Emotional Wellness Amidst COVID-19 
Pandemic

This was conducted on 15 August 
2020 with Fr. Nilo Tanalega and some 
members of the UGAT Foundation, Inc. 
as the resource speakers and facilitators. 
Those who were not able to register at 
Zoom were also given the chance to view 
and participate live through the Facebook 
account, POLO-OWWA Tokyo.  There are 
33 Zoom participants and reached 5,433 
people on Facebook with 2,000 live viewers.

2. “Negosyong Patok Ngayong 
COVID-19” - The Champion Mindset

The kind of business opportunities 
and investments attuned to this time of 
COVID-19 pandemic were some of the 
topics discussed by Mr. Jonathan Petalver, 
Founder and CEO/President of the Petalver 
Management Consultancy Service.  This 
was conducted through Zoom on 22 August 
2020 with 37 participants and reached 
6,529 people through POLO-OWWA Tokyo 
Facebook account with 2,700 live viewers.

3. Psychological First Aid

This was a follow-up on the previously 
conducted Emotional Wellness Amidst 
COVID-19 Pandemic Seminar by Fr. Nilo 
Tanalega and members of the UGAT 
Foundation.  It was about the immediate 
care to the distressed individuals physically 
and mentally especially during pandemic 
and calamities.  This was conducted on 
13 September 2020 through Zoom with 
34 participants and reached 7,069 people 
through POLO-OWWA Tokyo Facebook 
account with 2,800 live viewers.
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4. Learn to Earn from Home

The discussion was on how to thrive in the 
new normal.  Due to this COVID-19 pandemic, 
the key to business success is to learn to be a 
virtual brand and the best and effective way 
of doing business is through digital platform. 
You have to generate leads, turn leads into 
deals and build an online community. The 
most common and effective way of building 
an online community is through the social 
media platforms:  Facebook, Twitter, Instagram 
and Youtube.

The seminar was conducted by Mr. Jonathan Petalver, Founder and CEO/President of 
Petalver Management Consultancy Service on 27 September 2020.  It was attended by 36 Zoom 
participants and reached 4,408 people on POLO-OWWA Tokyo Facebook account with 2,100 
live viewers.

5. Vertical Gardening and Snap Hydroponics 

This webinar was made possible in collaboration 
with the College of Agriculture and Food Science Institute 
of Plant Breeding and Institute of Crop Science of the 
University of the Philippines, Los Baños (UPLB).

The discussion was focused on techniques and proper 
way of vegetable production using snap hydroponics 
technology and vertical gardening.  This was conducted on 
11 October 2020, participated in by 46 Zoom participants, 
and reached 6,435 people through POLO-OWWA Tokyo 
Facebook account with 2,500 live viewers.

6.  Meat Negosyo Tayo Series:  Longganisa and Tocino Making

It was conducted on 25 October 2020 in collaboration with the Animal Science Agriculture 
of the University of the Philippines, Los Baños (UPLB).  This online training was made to acquaint 
people on how to prepare longganisa and tocino not only for personal consumption but also as 
a response to the need of a livelihood during these trying times of pandemic.  It was attended by 
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48 Zoom participants and reached 4,694 people through POLO-OWWA Tokyo Facebook account 
with 1,700 live viewers.

7. Agri Business Webinar for Overseas Filipinos

The Philippine Overseas Labor Office 
(POLO) in Tokyo, Japan conducted this 
webinar on 8 November 2020 in partnership 
with the Department of Agriculture.  Dir. 
Ramon C. Yedra discussed the topic on 
Investment Opportunities in Philippine 
Agriculture.  Dr. Rosana P. Mula discussed 
on the Training Opportunities and Dir. 
Jocelyn Alma R. Badiola on Agrinegosyo 
Loan Program for OFWs.  Loanable amount 
is up to PHP300,000.00 with zero interest 
and payable in five (5) years.  OFWs who 
were displaced due to this COVID-19 
pandemic and went back to the Philippines 

can avail of this loan program of the Department of Agriculture without collateral.  All they have 
to do is to log on to the official website of the department:  www.acpc.gov.ph, fill out the form, 
attend online training and attach the documentary requirements.

The webinar was attended by 67 Zoom participants and reached 6,854 people through 
POLO-OWWA Tokyo Facebook account with 3,100 live viewers.
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8. Training On Strawberry Jam, Sweet Potato Chips And Pickled Vegetable-Making

This webinar is still in partnership with 
the Department of Agriculture and this 
time, Director Lesley Dale Umayat and Dr. 
Violeta B. Salda from Food Science Research 
and Innovation Center of Benguet State 
University were the resource persons.  The 
participants were taught on the proper or 
ideal proportions in the making of strawberry 
jam, sweet potato chips and pickled vegetable.  
This is considered one most practical kind of 
online business to indulge with in this time 
of pandemic. This training was conducted 
on 22 November 2020 and were attended 
by 58 Zoom participants and reached 5,706 
people through POLO-OWWA Tokyo Facebook 
account with 3,000 live viewers.

III. INSTITUTIONAL EVENT

This was the way to celebrate Christmas on a new normal.  The Filipino communities in 
Japan in cooperation with the Philippine Overseas Labor Office and the Embassy of the Republic 
of the Philippines collaboratively came up with this virtual musical show on December 19, 2020 
from eight to ten o’clock in the evening showcasing talented Filipino singers and dancers.  This 
type of event was conducted for the first time to let the people feel the spirit of Christmas 
despite the continuing COVID-19 pandemic.  The musical show was shown live at POLO-OWWA 
Tokyo Facebook account and in Youtube and was viewed by 2,283 people and still counting.

Production team led by Welfare Attaché Amy Crisostomo.
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c. REACH-OUT PROGRAMS AND OTHER SERVICES
POLO Tokyo has quietly but consistently rendered services to Filipino workers without 

fanfare, and these are measured in the following:

We take pride in our website with its visits numbering close to a million at 824,059. Official 
Facebook Fan page has recorded 15,356 likes and followers numbering to 16,221. Humbly, these 
translate to audience reach of 1,245,354.

Emails and phone queries answered number 17,677 not to mention the walk-in clients of 
673 and Online Post-Arrival participants of 2,725.

d. POLO TOKYO MOBILE SERVICE
POLO Tokyo conducted on 16 February 2020 at Josho City, Ibaraki Prefecture which was 

participated in by 68 Filipinos. This is one of the flagship programs of POLO Tokyo in serving 
the Filipinos in Japan.

It brings its programs and services such as labor and employment consultation, welfare 
services including promotion of OWWA membership, and a Seminar on Financial Literacy. On top 
of this, it brings the feeling of camaraderie among the participants and the POLO Tokyo team.

E. LABOR COOPERATION AND PROMOTION OF RELATIONS WITH HOST 
COUNTRY GOVERNMENT AGENCIES

POLO Tokyo met with representatives of the Ministry of Health, Labour, and Welfare (MHLW), 
Ministry of Land, Infrastructures, and Transportation (MLIT), and the Ministry of Justice (MOJ) 

POLO Tokyo’s Mobile Service Participants in Ibaraki Prefecture.
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on a limited number of times this year.  There was the plan to host a learning session with 
employers on the initiative of the Ministry of Justice (MOJ) but was shelved due to the pandemic.

F. Mass Repatriation and Airport Assistance
This year, POLO Tokyo has been able to render airport assistance in the course of repatriating 

about 3,114 workers.

1. Repatriation of Filipino Seafarers of MV Diamond Princesses Cruise

The One-Country Team Approach (OCTA) among the different sections of the Philippine 
Embassy including POLO Tokyo headed by His Excellency Ambassador Jose C. Laurel V made 

Meeting with officers from Ministry of Land, Infrastructures, and Transportation (MLIT).

Meeting with officers from the Ministry of Justice (MOJ).

Meeting with officers from Ministry of Health, Labor and Welfare (MHLW).
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the gigantic task of repatriating 445 Filipino crew members and passengers of MV Diamond 
Princess Cruise last February 25, 2020 a big success. 

There were a 538 Filipino crew members and passengers on board the cruise ship wherein 
80 crew members had been infected with COVID-19. POLO Tokyo sent boxes of supplies to all 
Filipino crew members on board and food packages with hygiene kits to crew members who 
were in the hospitals recuperating from the infection. 

POLO Tokyo team ensured proper medical care were given to crew members and monitored 
their health condition round-the clock through directly communicating with them and through 
the hospitals.

2. Repatriation of MV Diamond Princess Cruise seafarers infected of COVID-19

The MV Diamond Princess Cruise is a cruise ship traversing Asia with trade route of Japan, 
Taiwan, Singapore, Viet Nam and Hongkong.  It has 1,100 crew members and about 3,000 
passengers on board wherein 538 were Filipinos.  It was on 4 February 2020 when the ship 
was not allowed to disembark passengers and crew in Yokohama due to suspected COVID-19 
infection of the passengers.  The Japanese authority conducted a full test on board.  Eighty 
(80) Filipino crews were infected and were eventually repatriated on 25 February 2020 with 
the assistance of the repatriation team from the Embassy of the Republic of the Philippines in 
Tokyo, Japan, Philippine Overseas Labor Office, Tokyo and Philippines’ Department of Health.

 Philippine Embassy Tokyo Repatriation Team and Department of Health Repatriation Team.

Welfare Attaché  Crisostomo and Ms. Fujisawa assisted repatriated in the repatriation of the Filipino crew 
members in Haneda Airport.
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3. Repatriation of Filipino Seafarers of MV Gulf Livestock 1

On 2 September 2020, a cargo ship 
M/V Gulf Livestock 1, a Panamanian-
flagged vessel with 43 crews onboard 
involving thirty-nine (39) Filipinos, two 
(2) Australians and two (2) nationals from 
New Zealand, capsized while traversing 
Amami Oshima Island, Kagoshima 
Prefecture.  The ship was loaded with 
5,867 cattle, on their way from New 
Zealand to China to transport livestock.

Of the 39 Filipino crews, only two (2) 
were rescued. POLO Tokyo in coordination 
with the Philippine Embassy in Tokyo 
Japan repatriated the seafarers on 19 
September 2020 safely back to their 
families and on 17 September 2020 
repatriated the human remains of one 
(1) Filipino seafarer. 

These were all properly coordinated and reported to the Department of Labor and Employment 
(DOLE) and the Overseas Workers Welfare Administration (OWWA) for airport assistance upon 
arrival in the Philippines.

4. Repatriation in Coordination with the Philippine Embassy, Tokyo

One Hundred Sixty-Six (166) stranded Filipinos including 62 overseas Filipino workers and 
two (2) minors were repatriated in coordination with the Philippine Embassy, Tokyo through a 
chartered flight on June 1, 2020. 

Labor Attaché Escalada and Welfare Assistance Officer  
Caceres repatriated the Filipino Crew Members in Narita 
Airport.

Labor Attaché Escalada pays her last respects before 
the repatriation of the seafarer’s human remains.

Stress Debriefing of the two (2) survivors before their 
repatriation.
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POLO Tokyo distributed Care Packages including face masks, alcogel, and snacks to all 
repatriates.

5. Repatriation in Coordination with the Philippine Embassy, Tokyo

Two Hundred Four (204) stranded Filipinos including 18 overseas workers were repatriated 
in coordination with Tokyo PE through a chartered flight on July 4, 2020.

POLO Tokyo distributed Care Package including face masks, alcogel and snacks to all repatriates.

G. Gender and Development Program
On top of the Gender and Development Program (GAD) submitted to Head Office, POLO 

Tokyo posted the cover page of ‘We Make Change Work for Women” on its official website and 
FB page in celebration of the National Women’s Month Celebration.

Assistant Labor Attaché  Salanga, and Welfare Attaché Crisostomo with OFWs.

POLO Tokyo team together with officials from the Philippine Embassy Tokyo 
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H. COVID-19 INTERVENTION ACTIVITIES
Post provided medical kits consisting of masks, face shields, alcohol or even food packs. 

These kits are handed to workers when they appear at the office for OWWA membership renewal, 
for conciliation with employers, or in the course of hospital or company visits.

18-Day Campaign of VAW on POLO Tokyo FB Page.

Care Packages, Food Packs and Personal Hygiene Kits distributed to clients.
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Care packages for repatriated Filipinos in the 
midst of the pandemic. 

Distributed Food Packs to Distress Workers.

Food Packs and Personal  Hygiene Kits 
for seafarers of M/V Diamond Princesses 
Cruise. 
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I. POLO Tokyo Accomplishment Report in Video Presentation
This is a video presentation showcasing all the activities and accomplishments of POLO 

Tokyo for 2020.



POLO TOKYO 2021: 
Ways forward as a center of care and excellence
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POLO TOKYO 2021: 
Ways forward as a center of care and excellence

In the era of robotics, advance technology, alternative work arrangement, and adoption 
of the new normal in the workplace, POLO Tokyo envisions to deliver its programs and services 
at a higher level of efficiency and effectiveness to all its stakeholders. 

We will not rest our laurels in 2021 but will challenge ourselves to a greater height through 
the following strategies:

1. Digital Transformation,

2. Structural Reform, and

3. Investment on Infrastructure.

The whole gamut of these strategies is extensive and intricate but POLO Tokyo will focus 
on what is relevant as an overseas operating arm of the Department of Labor and Employment 
(DOLE) in Japan working closely with the POEA, OWWA, and other Philippine government agencies.

To continue labor cooperation and promotion of relations with its partner agencies in the 
host country.

To design and strengthen social dialogue with the clients/employers/principals for the mutual 
benefit of workers and employers through the conduct of employers’ interview, monitoring, 
and meetings.

With its guiding principles, “Wastong Proseso, Maayos na Trabaho: POLO Tokyo, Gabay at 
Kalinga ng OFW,” we will continue to put our OFWs in higher pedestal by providing better and 
safe working and living conditions, promote and protect their rights while they are in Japan.

To design a different strategy of labor market promotions, relying on the strength of the 
Filipino workforce who are already in Japan, their professionalism, high level of skills, strength 
of character, work-ethics, positive outlook, enthusiasm, high proficiencies in both English and 
Japanese languages, and moral values to attract more Japanese and foreign employers to 
appreciate the true value of Filipino workers as part of their growing culturally and globally 
diverse human resources. 

Finally, POLO Tokyo envisages a labor landscape in Japan consists of not only overseas 
Filipino workers working mostly in primary and secondary industries but also in the tertiary, 
quaternary and quinary sectors.
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